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PREFACE 
 

EntreComp Europe is a dedicated group of practitioners and organisations exploring how to 
inspire and be inspired to implement EntreComp through strategies and activities in their 
work and across their communities.  These communities are working in a variety of domains: 
lifelong learning, youthwork, schools, universities, employment support organisations, 
employers, businesses, and entrepreneurs to build skills for life. 

The European Commission has developed EntreComp: the European Entrepreneurship 
Competence Framework as a reference framework to explain what is meant by an 
entrepreneurial mindset. EntreComp offers a comprehensive description of the knowledge, 
skills, and attitudes that people need to be entrepreneurial and create financial, cultural, or 
social value for others. 

EntreComp is a common reference framework that identifies 15 competences in three key 
areas that describe what it means to be entrepreneurial. EntreComp is a free, flexible 
reference framework that can be adapted to support the development and understanding 
of entrepreneurial competence in any setting. 

EntreComp has the potential to be used in a variety of ways including: 

• supporting policy and practice to develop entrepreneurial skills; 

• assessing entrepreneurial skills; 

• supporting training of educators, trainers, and teachers to deliver entrepreneurial 
skills; 

• to design programmes and learning opportunities; 

• to recognise and certify skills; 

EntreComp can be used across sectors and be a key support for collaboration and 
development work by educators, trainers, employers, professional bodies, and policy 
makers. This project develops a variety of activities such as building a community to spread 
the word about EntreComp, design a national strategy to raise awareness and implement 
EntreComp and develop partner channels to develop new transnational collaborations 
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around EntreComp through events and conferences. EntreComp Europe is composed of 
several organisations from different countries. 

This project will increase the quality and uptake of entrepreneurship as a key competence 
across Europe – underpinned by EntreComp, focusing coordination, development, and 
actions on three pillars: 

1. Youthwork and Formal Education 

2. Employment and Enterprise 

3. Assessment and Digitalisation 
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ABOUT 
 

EntreComp Europe aims to drive the implementation of EntreComp as a 
tool for lifelong learning, to place a focus on the transversal skills needed 
to be entrepreneurial citizens creating social, cultural, and economic 
value for others through their actions. The project shares knowledge 
across three key practice pillars: Youth Work & Education, Employability 
& Enterprise, and Assessment & Digitalisation. A three-year project, 
EntreComp Europe is an initiative co-funded by the COSME programme 
of the European Union. 

EntreComp Europe aims to create national communities with a shared 
understanding of what the concept of entrepreneurship is. 

This vision means that the concrete actions of this project will work across 
the five EntreComp goals, which will result in: 

• 5 National Collaborative Communities bringing together 2-5 project 
partners in each county, supported by 5-9 standing members who 
will co-fund the Collaborative Community in each country. 

• 300+ stakeholders – organisations, practitioners, and champions – 
across the Collaborative Communities 

• 3 thematic pillars working separately and together to facilitate 
transnational working and cross-fertilisation of ideas, approaches, 
and actions on (1) Youth Work and Education (2) Employment and 
Enterprise and (3) Assessment and Digitalisation 

• Three EU level conferences, two EU level workshops and 15+ 
national level events 

• At least 5000 stakeholders engaged overall across all project 
channels, including international event series, national event series, 
actions tested and online engagement via platform, webinars, and 
social media Starting Point. 

 

 

http://www.entrecompeurope.eu/
https://ec.europa.eu/easme/en/cosme-0
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This document, therefore, contains information about each national 
community: Belgium, Italy, Spain, Moldova, and Turkey. It will analyse the 
communities, their composition, their members, and their knowledge and 
use of the EntreComp framework. 

The objectives of the strategies of each partner country will be outlined, 
as well as the actions to achieve the objectives of each community. 

 

HOW IS ENTRECOMP CURRENTLY BEING USED 
ACROSS EUROPE?  
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CC STRATEGY – BELGIUM 
 

STARTING POINT 
OVERVIEW AND ANALYSIS OF THE DATA FROM THE INITIAL SURVEY OF 
COLLABORATIVE COMMUNITY MEMBERS  
 
Out of the 40 founding members of the Community (see next section), 26 answered the 
questionnaire sent in July 2020. The most striking results are: 
 

● Knowledge of EntreComp within the community: a majority (44%) of individuals did not know of 
the framework and 40% said they knew “a little” about it. A larger majority of organisations said 
they did not know about EntreComp (64%) when 28% said they knew a little about it. 

● However, a large majority (over 84%) expressed willingness to use EntreComp in the future even 
though 76% of the organisation had not implemented it before. 

● Out of 26 participants,      only 6 were able to answer all the questions. Of the 6 who responded, 3 
implemented EntreComp in two programmes and 3 in one programme. 

● 50% of the respondents worked in ‘Employability & Enterprise’ related activities (pillar 2 of the 
project), the rest of the group identified itself in equal percentages as pertaining to the ‘Youth-
work & Education’ and ‘Assessment & Digitalisation’ groups. 

● The main target groups of the community members are: young people (43%), students (29%), 
entrepreneurs (14%) and the unemployed (14%). 

● Of those implementing EntreComp already, 50% were using EntreComp to help implement ideas 
and projects and 33% were using it to create value by adapting the framework to their context. 17% 
were using it to recognise skills or professional competences. None declared using EntreComp to 
appraise and assess or to mobilise, engage interest and inspire action. 

● The main barriers to the implementation of EntreComp as identified by the respondents were:  
o That it was not considered as strategic by the organisation (33%) 
o The lack of information about the framework (16%) 
o Not easy to implement (16%) 
o No easy to understand (16%) 

 

THE ENTRECOMP BELGIUM NATIONAL COLLABORATIVE COMMUNITY 
Amongst the 26 respondents to the survey, 15 identified as business support organisations, 2 as 
focusing on adult learning, 3 as formal education providers and 6 as VET providers (with obvious 
overlaps as some organisations identified in multiple categories). 
 
Among the 40 founding members of the Belgian NCC, most organisations are employment services, 
entrepreneurship training providers as well as apprenticeship providers (SACE, IFAPME), accredited 
and linked to the SPW, the Belgian lead of the project. Amongst those, a few organisations have 
taken the lead in the discussions on EntreComp uptake – they are the ones who already implement 
EntreComp (SOWALFIN & POSECO & Thomas Moore University) and the one whose main staff is 
very aware of the tool and very convinced of its relevance (Azimut). 
The pillar which is far more developed in the activities run by the current members of the community 
is Pillar 2 ‘Employment & Enterprise’ as the most active member organisations are promoting 
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entrepreneurship as a work inclusion trajectory. Amongst the members there is a strong interest in 
using EntreComp to assess and evaluate their work, hence there is potential to develop more work 
within Pillar 3. Pillar 1 is under-represented for now and one of the main objectives of this strategy is 
to attract more members from the youth work and formal and non-formal education sector. 
 
As the survey results and first two workshops demonstrated, the level of knowledge of EntreComp 
at the start of this work was very contrasted across the community with, on the one hand, 
organisations/individuals with no knowledge of the tool and, on the other hand, a handful with 
advanced knowledge of it - these few organisations are already using EntreComp in various 
programmes and initiatives which feature in our initial case studies.  
 
Development of the Belgian NCC membership: 
 
By end 2020 there were 40 founding members of the Belgian NCC (some individuals represented 
more than one organisation). 
As of April 2022, there are 62 confirmed members of the Belgian NCC.  
Supporting this, April 2022 sees over 157 members in the Facebook group of the EntreComp Belgium 
Collaborative Community (EntreComp Belgique). This community is quite active, with regular posts 
from the admin as well as occasional post from members, especially organisations linked to 
entrepreneurship in Belgium. To date, there have been 135 posts in this group. 
 
The following organisations are now members: 
BENOV 
Added Value 
CréaPme 
XPRS 
Explor Business Project 
Synapse  (Laurent Cattelain) 
Comptacours 
RASTI VMESTE 
Le Wagon Bruxellois (La LOCO) 
C³ 
LEADERSHIP CONSULTING MANAGEMENT 
STEP ACCOMPAGNEMENT 
FISCALIEGE SPRL 
Finamore, Silvano 
SORGI BONANNO FORMAGESTION 
Creacoach 
The Cowork Factory - Maison de L'entreprise - 
CEEI  
Eurogema 
SOWALFIN 
SPW 
Centre IFAPME Liège - Huy - Verviers 
Centre IFAPME Wallonie Picarde (FOCLAM) 
Centre IFAPME Mons-Borinage-Centre 
FormaForm 
SFMQ 
VLAIO 

Forem 
Université ouverte 
Ifapme Charleroi 
POSECO 
Charleroi Entreprendre  
Avomarc 
Créa Job 
Job'in 
Azimut 
Je cree mon job.be 
Challenge 
Groupe One 
Credal 
Step Entreprendre 
Sace Entreprendre 
Start Construction 
Alpi 
Centre de compétence Design & Innovation 
Be Young Boss (B.Y.B.) 
PME-Service -CDT (UCM-Namur) 
Union des Classes Moyennes du Brabant 
Wallon 
Union Syndicales des Classes Moyennes du 
Hainaut 
Conseils Qualité Solutions Horeca  
Université de Namur 
THOMAS MORE 
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Venturelab 
Youthstart 

Microstart 

 

SWOT ANALYSIS 
 
A reflection on the Strengths, Weaknesses, Opportunities and Threats of the community  
 

Strengths  
 

● A high number of members 
● Some very motivated individuals/organisations in 

the group with inspiring examples to share. 
● Very good representation from the employment 

sector (which is sometimes underrepresented in 
discussions around entrepreneurial competences     
) 

● 4 flagship programmes now using EntreComp at 
their core (Badgee, Thomas Moore Uni 
Entrepreneurship course, Generation 
Entreprendre, On Stage) 

● Existing templates and models are available from 
these 3 programmes. The organisations have 
confirmed their willingness to share them as well 
as the willingness to co-run workshops with 
SPW/Bantani. 

● Openness of the participants towards the tool and 
the activities we plan. 

● Members are mainly located in Wallonia, but we 
have succeeded in recruiting members from 
Flanders and Brussels which shows good reach at 
national level at an early stage. 

 

Weaknesses  
 

● Most of the organisations/individuals start with no 
knowledge of the tool and need concrete 
examples of its use and its relevance to them. 

● Now the community lacks representatives from 
the formal education sector and youth workers. 

● Some members are not very active in the 
conversations which is symptomatic of the 
asymmetry of knowledge within the community - 
members with little or no knowledge of the tool 
tend to engage a lot less in the conversations.  

Opportunities  
 

● Strong interest from several members who do not 
yet implement it but have light structures (are 
independent for example) and therefore could 
adopt it quite quickly. 

● Several specific needs have been identified 
already through the initial workshops. Azimut for 
example wishes to develop, for their beneficiaries, 
1) a ‘skills assessment tool’ based on EntreComp, 
(“Bilan de compétences”) 2) an evaluation tool 
(self-evaluation) for the preparatory phase and the 
test phase 3) integrate it to their ‘RoadBook’ used 
for project and competences development of the 
person. 

 

Threats  
 

● Some members need confirmation from the 
strategic/director boards of their organisations to 
be able to adopt and use EntreComp in their 
services/programmes. 

● This links to administrative burden and potential 
delays in implementation.  

● Some members expressed worry with regards to 
the complexity of the EntreComp framework  

● Some members pointed to the need to 
collect/have as much French documentation and 
guidelines as possible if they are to use 
EntreComp. 

● There is a lack of research in French and a lack of 
bibliography from Belgian universities that could 
make the EntreComp framework more known and 
thus make it more widely used. In other words, 
there is a lack of recognition of the importance of 
this tool at policy level. 

● Bureaucracy may make it difficult/longer to 
include the EntreComp framework in official 
processes. 
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CASE EXAMPLES 
 
SOWALFIN 
SOWALFIN seeks to use EntreComp to be a common denominator for all their programmes and initiatives 
to promote entrepreneurial skills among young people. For the time being, there are still areas of the 
system that are "in transition towards" EntreComp, but the full integration of the reference framework into 
the system is a long-term strategic objective of the organisation. Two SOWALFIN programmes were 
studied in the first half of the EntreComp Belgian Community development: 
 
"Génération Entreprenante" Programme 
This is a programme that aims to provide secondary school pupils and students with experiences “off the 
beaten track” to enable them to express their creativity, take initiative, demonstrate a sense of 
responsibility, develop team spirit and gain self-confidence. The programme also offers a wide range of 
training courses for teachers to enable them to integrate entrepreneurship into their teaching.  
EntreComp is used to create value, implement, and mobilise. 
 
"Badgee" programme 
This is a programme to raise young people's awareness of the entrepreneurial spirit by implementing a 
series of actions aimed at developing the entrepreneurial ambition and skills of future Walloon 
entrepreneurs. In Wallonia, nearly 30,000 young people take part in these awareness-raising activities in 
various schools, universities and/or socio-cultural ASBLs in charge of young people.  
EntreComp is used to create value, implement, and assess. 
 
POSECO: "OnStage" programme 
The OnStage programme is the result of a collaboration between POSECO and the Walloon Region, 
which has led to the creation of a programme enabling students to test their soft skills (know-how and 
interpersonal skills specific to everyone) and to develop them during their internship. The programme 
includes information sessions in schools, a self-assessment tool for students and a practical guide for 
each of the stakeholders (the student, the company tutor, and the school) during the placement.  
EntreComp is used to create value and assess. 
 
Thomas More University College in Flanders - Entrepreneurship programme 
In formal education, one member, Filip Burgelman, from Flanders joined the Community to bring his 
experience and that of the Entrepreneurship programme of the Thomas More University. Filip designed 
learning materials in a structured manner, using EntreComp. He now uses EntreComp in the 
entrepreneurship education tracks in interior and design, business and management, information 
management, logistics management, and multimedia design. 
EntreComp is used to create value, implement, and appraise/assess. 
 
 
SPW and Bantani collected a few written interviews with some of the current members of the 
Belgian NCC (SOWALFIN, SPW and AZIMUT) to understand better their mission, their use/potential 
use of EntreComp and how they see the framework’s added value. Short summaries of these 
interviews will progressively be published on the EntreComp Europe website (the first one of 
SOWALFIN was published in January 2021). 
 

SCOPE OF THE STRATEGY 
WHY A STRATEGY FOR THE COLLABORATIVE COMMUNITY?  
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The EntreComp Wallonia National Collaborative Community (NCC) is part of EntreComp Europe and 
was launched by Service Public de Wallonie (SPW) and Le Forem. EntreComp Wallonia created a 
NCC to fulfil the project’s goals with, initially, 40 members. The first few months of the project during 
which a survey and a workshop series were organised with some of the NCC members have shown 
that the knowledge of the EntreComp framework in Wallonia was very uneven (as explained in more 
details above). They have also demonstrated that there is a willingness to learn about it and 
potentially use it, and that, therefore, there is a margin to increase the capacity of the current 
members and extend the community to new members from various backgrounds. 
 
The Wallonia strategy, therefore, focuses on these two aspects helped by the momentum triggered 
by SPW as they are adopting and adapting the tool within their internal processes and programmes, 
thereby guiding several local organisations towards its use. 

A STRATEGY FOR? 
 
The three main objectives of this strategy as identified by the EntreComp Europe Belgian partners 
are:  

1. Reinforce the existing community 

Some members of the NCC need further insights into the various potential uses of EntreComp 
and a deeper understanding of its added value. SPW is now implementing EntreComp in some 
of its processes which will de facto impose its understanding by some of the NCC members who 
are financed by the SPW. 

Some members of the NCC are deeply interested in the tool and some already use it; these 
members want to widen their use of EntreComp and build new tools together. 

2. Expand the existing community 

The current NCC is composed of 40 organisations including the biggest regional entities when it 
comes to entrepreneurship and employment (Le Forem, SPW, SOWALFIN). However, there is 
some need to include more representatives from the non-formal, youth work and formal 
education sectors. 

3. Strengthen the sense of community and enable continuous networking 

The future and strength of the NCC depend on the capacity to build a sense of community and 
strong links between the actors. The ultimate objective is that the NCC is self-sustaining and uses 
the EntreComp online platform to connect with its members and beyond 

Objectives of the strategy 

SPECIFIC OBJECTIVES OF THE STRATEGY 
 
1. Reinforce the existing community 
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a. Build/deepen the capacity of actors to use EntreComp in various ways adapted to their 
needs and context. 

b. Regularly meet or exchange with the community to highlight best practices and foster 
peer-learning (by suggesting peer matches, discussions, connections) 

c. Bring international best practices into the discussion and suggest testing/replicating 
them locally. 

d. Implement a programme that will develop the entrepreneurial capacity of civil servants 
at SPW. 

e. Test an evaluation model for the work of the entrepreneurship trainers vetted by SPW. 
 
2. Expand the existing community 

a. Recruit new members in non-formal education (e.g., Centres d’insertion socio-
professionnelles, centres de formation par alternance, etc.) 

b. Recruit members in formal education (secondary schools, higher education institutions, 
etc.)  

c. Expand the sectors already represented by recruiting new members in new geographical 
areas (e.g., training of trainers such as FORMAFORM, formal education, teacher trainers, 
youth workers ‘educateurs socio-culturels')  

d. Increase and systemise communications efforts (e.g., SPW is hiring additional staff to 
support this effort – one Communications Manager is dedicated to the communication on 
EntreComp, along with several interns) 

 
3. Enable continuous networking & strengthen the sense of community 

a. Invite further Flanders representatives as they bring several good practices, at a policy 
level. 

b. Test an open space for exchange, preferably on EntreComp.com (the platform) 
c. Ensure regular dissemination of EntreComp Europe’s activities and results to the NCC and 

all SPW stakeholders/departments. 
 
 

OUTPUT INDICATORS  
 

Output As per 
project 

Actual for 
Wallonia NCC 

Timeline Details 

Strategy design 
workshop 

1 1 December 2020 Held with all EntreComp Europe 
partners 

NCC Strategy 1 1 January - February 
2021 

This document shall be 
updated/amended after a first 
evaluation in June 2021. 

Cases collected for 
the workshop 

3 3 December 2020 4 cases came out of the country 
workshops out of which 3 gave 
us more details in the shape of 
an interview. 

Nb of external 
members added to 
the community 

25 As of April 22: 58 
Stretch target for 
December 22: 75 

Whole project As for Jan 2022, members of the 
NCC are 40 out of which 4 are 
project partners (SPW, Forem, 
Bantani, Eurochambres).  

Country-level 
workshop 

2 2 October/November 
2020 

See country workshop report 
and minutes of the 2 meetings. 

Country-level online 
activities 

2 2020: 2 
2021: 3 
2022: 2 
 

Whole project 2 country workshops were held 
online in 2020. Additional 
workshops have been held in 
2021 and 2022. 
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Country members 
engaged in 
international events 

3  Target 2022: 3 Whole project No international event held in 
2020 due to the pandemic. 
Expected engagement in Q3/4 
2022. 
Risk identified: English language 
events are often a challenge for 
the Wallonian audience. 

SPW evaluation grid 
for accreditation of 
their training 
operators (and its 
results) 

N/A 1 Whole project A training description grid based 
on ‘EntreComp Into Action’ was 
set up as part of the application 
for approval of the “chèque 
formation à la création 
d’entreprise” scheme by SPW in 
January 2021. By the end of the 
project, we will be able to 
receive feedback on it from 
trainers and determine its 
usability and impact. 

 

KPIS INDICATORS FOR THE COLLABORATIVE 
COMMUNITIES  
 
 

Type of 
stakeholder 

Project KPI 
for country 
(average) 

Nb as of Jan 
2021 

Wallonia 
NCC as of  
Apr 2022 

Wallonia NCC 
KPI End of 

project 

Details/Comments 

Youth Work 
trainers 

30 3 8 9 Formateurs d’educateurs 
socio-professionels 

Educators from 
VET 

20 3 7 10 Enseignement professionnel 
IFAPME for example 

Youth workers 20 0 8 8 Educateurs socio-culturels 
Employers 8 15 20 25 Employeurs 

 
Employment 
support 
organisations 

6 3 9 9 Organisations d’insertion 
professionnelle 
SPW, Le Forem, SOWALFIN = 
these are very large public 
organisations; they work with 
the Wallonia government to 
implement all measures for 
employment. 
The objective is to work with 
those for EntreComp to be 
inserted in the Wallonia 
regulation. 

Enterprise 
support 
organisations 

5 30 44 50 Almost 40% of the current 
members have enterprise 
support as their core activity. 

 

ACTIONS  
N. Action Which 

objective 
does it 
fulfil? (build 
capacity; 
grow the 

Level of 
importance 
towards 
the 
objective & 

New or 
existing 
action 

Practical elements of the 
action 

Timing & 
resources 
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network; 
foster 
networking) 

success of 
strategy 

1 Awareness-
raising & 
training on 
EntreComp 

Build 
capacity & 
Networking 

Very high New Digital workshop for 
beginners on the different 
uses of EntreComp. Along 
with some other more 
expert members. 
Providing the EntreComp: 
Practical Guide in French to 
participants. 

Twice per 
year 

2 EntreComp 
Experts 
webinars 

Build 
capacity & 
Networking 

High New Trimestral webinars with 
EntreComp experts in the 
NCC to deepen their 
knowledge, get inspired, 
create new tools such as 
impact assessment tools. 

Twice per 
year 

3 Peer-
exchange 
groups as per 
Practice 
Pillars 
(National 
Open Spaces) 

Build 
capacity, 
Grow, 
Networking 

Very high New Peer-exchange groups 
function to the practice 
pillars 1) formal 
education/youth 2) 
Employability & Enterprise 
3) Digitalisation (in 
collaboration with 
DigComp project SPW 
team) 
This will feed in practices 
and lessons learned from 
Wallonia/Belgium into the 
practice pillars. 

Once a year 
per pillar 

4 Trainers’ 
competences 
working 
groups/focus 
groups. 

Build 
capacity 

High New Working group on trainers' 
competences (focusing on 
‘what competences should 
trainers have to train future 
entrepreneurs’). 
SPW/Cheque Crea 
process (competences grid 
to evaluate the expertise of 
the trainers). 

Initial: 3 
steps. Then 
continuous. 

5 Comms Build 
capacity & 
Grow 

Medium Existing Invite for questions on FB 
group and via the 
dedicated email 
entrecomp@spw.wallonie.b
e (SPW has a dedicated 
comms officer for 
EntreComp along with 
interns). 

Continuous. 

6 Integration in 
SPW Strategy 

Build 
capacity 

High New Inform & organise regular 
awareness-raising & 
training activities. 
Objective: How to highlight 
and motivate the 
entrepreneurial spirit within 
civil servants at SPW. This 
is linked to the ‘Contrat 
d’administration du SPW 
2025-2030'. 
In the longer-term, the goal 
is for EntreComp to be 
embedded in the 

Continuous. 

mailto:entrecomp@spw.wallonie.be
mailto:entrecomp@spw.wallonie.be
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overarching strategy of the 
SPW. 
 

7 Action policy 
advocacy 

Build 
capacity, 
Grow, 
Networking 

Very high New Following-up on the 
previous action, propose to 
integrate EntreComp in the 
regulation regarding all 
training and education. 

Continuous. 

8 Resources Build 
capacity 

High New Create/collate EntreComp 
aligned resources to 
support employability for 
adults including a specific 
focus on refugees, 
migrants & women 

End of 
project 

 
 

MEASURING THE STRATEGY’S SUCCESS 
 
A training description grid based on ‘EntreComp Into Action’ was set up as part of the application for 
approval of the “chèque formation à la création d’entreprise” scheme by SPW in January 2021. Service 
providers wishing to benefit from this subsidy will have to structure their training programme around 
the EntreComp skills grid. They also have the opportunity to add to the grid and thus develop it 
further.  An evaluation questionnaire on the grid has be sent to service providers in order to obtain 
their opinion on this procedure, whether or not they have been approved. This work will be further 
developed, led by SPW and as part of the covid recovery plan for Wallonie. 

 
  



COLLABORATIVE COMMUNITY STRATEGY 

                                                       

 9 
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CC STRATEGY – ITALY 
 

STARTING POINT 
OVERVIEW AND ANALYSIS OF THE DATA FROM THE INITIAL SURVEY OF 
COLLABORATIVE COMMUNITY MEMBERS  
The Italian EntreComp Community was founded in March 2020, and currently has over 150 people 
that are members, and it is composed of a total of 11 institutions, around: 

• 17,6% of them come from associations and/or Third Sector Organisations operating in 
education/training; 

• 9,8 % are Non-Profit Organisations; 
• 9,8 % are Public Organization (National or Regional Governments). 
• 11,8 % are from Chambers of Commerce; 
• 11,8 % are from Educational Sector (school); 
• 17,6 % are from Specialised training institutions; 
• 9,8% are from Private training organisations; 
• 11,8% are from public training organizations.   
  

Most of its members come from all over Italy and became aware of the community thanks to the 
various projects concerning EntreComp Italia, promoted by Materahub, as well as through research, 
workshops, and word of mouth. 
The Italian community is characterised by a wide range of professionals, including educators, 
teachers, public authorities and specialists in inclusion and education policies. 
 
Most of the members of the community knew the EntreComp framework quite well before joining. 
The organisations or enterprises, for which the members work, are familiar with the EntreComp 
framework and believe that entrepreneurial competences are of fundamental importance for the 
challenges our societies will face. 
 
An interesting finding, and one that can be seen as a focus of attention, is the fact that although 
members and their organisations are very familiar with the EntreComp framework, it is still little 
used in a practical sense or the activities of their organisations. Members already using EntreComp 
in their work: 

• 35,3% already using EntreComp.                                       
• 64,7 % do not use it. 

 
Certainly, it can be highlighted that the programmes where the EntreComp framework is mostly 
applied are vocational education, followed by social inclusion activities and programmes for 
primary and secondary school children. 
 
The target group of these programmes are: 

• Teachers and students 50%; 
• Freelancer 30% 
• Decision-makers, policymakers, facilitators & youth workers 20% 
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The main pillar/programme in which EntreComp is using are: 

● Employability and Enterprise à 50%                          
● Youth-work and Education à 30% 
● Policy making à 20% 

 

THE ENTRECOMP ITALIA NATIONAL COLLABORATIVE COMMUNITY 

The founding members of the Italian Community are the Materahub consortium in close 
collaboration with the Chamber of Commerce of Basilicata, the Municipality of Matera and 
Generazioni Lucane (Generazione Lucana 2.0.19 is the network of young people from Basilicata who 
want to commit to creating civic activism in Basilicata). Materahub is in charge of managing the 
community, ensuring engagement by maintaining a high level of attention on the themes and skills 
proposed by the EntreComp framework, sharing articles, proposing workshops, answering 
participants' questions, and trying to create a network between organisations, professionals and 
people interested in the framework who are part of the community. 

As mentioned above, the members of the community are professionals working in the world of 
education but also public policy. 

Thus, the pillars where most attention is paid are the use of the EntreComp framework within public 
institutions and schools. 

Initially, when the community was slowly forming, not all participants were familiar with the 
EntreComp competence framework, as we said before. 

 The data from the first survey show (17 people fill the questionnaire) that:  

● 46 % of the participants know EntreComp;            
● 28 % of all participants know well the framework; 
● 26 % had never heard about the EntreComp framework. 

Development of the Italian NCC membership: 

As of April 2022, there are 33 confirmed members of the Italian NCC, with many more members not 
formally registered. Supporting this, as of April 2022, there are 221 members in the Facebook group 
of the EntreComp Italy Collaborative Community (EntreComp Italia). This facebook community is one 
of the largest, and to date, there have been 56 posts in this group. 

The following organisations are named members: 
Warehouse Coworking Factory 
Demostene Centro Studi 
Unisco 
European Village Abruzzo 
Camera di Commercio Basilicata 
Materahub Industrie Culturali e Creative 
Comincenter 
Confindustria Basilicata 
Studiodomino Srl 

Confartigianato Potenza 
Ministero dell'Istruzione  
Cesar - Università degli Studi di Perugia 
Comune di Matera 
Camera di Commercio Basilicata 
Unione Italiana delle Camere di commercio 
ASSET - Azienda Speciale della Camera di 
commercio della Basilicata 
Sviluppo Basilicata 
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Comune di Pignola 
Liceo Scientifico "P.P. Pasolini" 
Liceo Scientifico "G. Galilei" 
ARLAB - Agenzia Regionale Lavoro 
Apprendimento Basilicata 
Centro per l'Impiego di Potenza 
ANPAL Servizi 

Regione Basilicata - Dipartimento Formazione 
Lavoro 
Ufficio Scolastico Regionale 
Centro di Ateneo Orientamento Studenti 
Consulta degli Ordini Professionali presso la 
CCIAA della Basilicata 
Generazione Lucana 
FILEF Basilicata 

Link Campus University 

 

SWOT ANALYSIS 
 A reflection on the Strengths, Weaknesses, Opportunities and Threats of the community 

Strengths  

● The Italian community is very active. Participants 
actively respond to questions, queries and try to 
get in touch with MateraHub for news, 
information, and networking. A valuable element 
of our community is the strong dialogue between 
organisers and participants, who often give us 
advice or ask for support to implement 
EntreComp in their organisations. 

● The community is then used to exchange good 
practices and advice. A virtuous example of the 
community is represented by a start-up that has 
embedded the EntreComp framework in their 
training courses asking us how to do it. 

● The community is very diverse, different 
professionals are involved: teachers, mentors, 
policymakers, social entrepreneurs, professional 
trainers, and start-ups. 

● a well-developed national website and set of 
resources already developed by Materahub 

Weaknesses  

  
● There is limited use of the EntreComp framework 

within the organisations. Moreover, none of the 
individuals had ever done any skills validation. 

●  Besides, there is a lack of industry research in 
Italian and a lack of bibliography from universities 
and accredited research bodies that could make 
the EntreComp framework more "famous" and 
thus make it more widely used. In other words, 
there is a lack of recognition of the importance of 
this tool. 

Opportunities  
 

● A good opportunity would be to use the 
EntreComp framework within public education 
and thus within schools. Something is starting to 
move, as many schools are introducing 
programmes related to transversal competences 
such as EntreComp's entrepreneurial 
competences. 

● In addition, the great impetus that social 
innovation is having in our country is pushing 
towards non-formal education and therefore in 
this field the EntreComp framework could be an 
excellent resource. 

Threats  
  

● Among the threats, there is certainly the fact that 
in Italy, due to the bureaucratic stalemate and 
very long procedures, many public or accredited 
bodies may find it difficult to use the EntreComp 
framework.  

● In addition to bureaucratic difficulties, there are 
also difficulties in terms of mentality and 
culture; in Italy, more emphasis has always been 
placed on knowledge than on improving 
attitudes and soft skills. 

● Moreover, a threat is represented by the fact that 
there is still a lack of knowledge about the 
importance of entrepreneurial competences and 
soft and life skills. 
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CASE EXAMPLE 

In the Italian community, specific areas of action have been identified as case examples for the Italian 
community.  

ENTRECOMP at SCHOOL 

Support teachers in schools of all levels to use EntreComp in the education/ didactics programme. 
Recognising key competences for learners about the context in which they live, demonstrating the 
impact of programmes on their lives and self-assessment as a key learning tool. 

 ENTRECOMP for START-UP AND BUSINESS  

Support facilitators and mentors to use EntreComp in prototyping, incubation, and business 
acceleration processes. Designing practical entrepreneurial experience and developing an 
entrepreneurial organisation also in the field of social enterprise and social business 

ENTRECOMP IN THE PUBLIC ADMINISTRATION 

Support policy makers and local administrators to use EntreComp within Public Administrations. 

The case studies are considered by the participants interesting and functional to their work and what 
they would like to do. More emphasis is placed on the case study on the use of EntreComp in public 
administration, since public administrations can be a virtuous example, from municipal and regional 
offices to schools. 
 

SCOPE OF THE STRATEGY 
WHY A STRATEGY FOR THE COLLABORATIVE COMMUNITY? 

As mentioned above, the main objective for our community is to ensure that the EntreComp 
framework is not only disseminated among the various organisations and as many people as 
possible but also that the framework can find practical application in the work of our participants and 
many organisations, not only private but also and above all public. 

We do not only want to increase the number of members within the community, but we also want 
them to be chosen from the categories that gather the most interest in the fields of action of our 
community, i.e., teachers, professional trainers, mentors, and policy makers. 

A STRATEGY FOR? 
The community will develop this strategy to achieve the following:  

● build a community. 
● reinforce an existing community. 
● expand an existing community. 

The Italian NCC strategy is geared towards expanding the community and making the EntreComp 
framework more widely known among more people and organisations, but at the same time, we 
intend to strengthen the existing community.  
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OBJECTIVES OF THE STRATEGY 
  
1. Number of CC Members stating they are aware of EntreComp: 

  
OBJECTIVE: Dissemination of EntreComp 
The aim is to foster awareness of entrepreneurial skills. 

-         Specific Workshop 
-         Implement the number of contents on the blog 
-         Interaction with partners on social networks. 
  

2. Number of CC Members planning to use EntreComp in their work: 

OBJECTIVE: Analyse and Reflect 
As requested by members of our community, we aim to design and support hubs and training 
organisations to incorporate entrepreneurial learning paths into their start-up and incubation 
processes. 

-       Moment of focus with creative hubs and trainers, to show them how to use EntreComp 
in their programme of coaching and acceleration and support them in the definition of 
their users' development programmes.  

-     Implement webinars, training, working sessions, all dedicated to the improvement and 
assessment of entrepreneurial skills in the acceleration and coworking pathways. 

  
3. Number of CC Members already using EntreComp in their work: 

  
OBJECTIVE: Implementation 
Implementing courses into programmes where is possible adapting the EntreComp 
framework: 
  

-     Key activities on every target group, these activities will accompany educators, trainers, 
and train designers to rethink formal and non-formal training programmes, in order to 
increase entrepreneurial competence levels. For example, an EntreComp Lab model 
will be built as a new prototype for a training/entrepreneurial acceleration pathway to 
be proposed in Idea generation pathways, in pre-incubation and incubation pathways 
for new start-ups and training pathways for young entrepreneurs. 

- Create new tools, tools have already been created and will be created to support trainers 
to better use EntreComp, also tailored to the organisations that request it. 

 

  
4. Number of CC Members using EntreComp - mapped across 5 EntreComp into Action goals) 

  
OBJECTIVE: Systematize / Extend 
Disseminate knowledge of the EntreComp framework within the institutions in which every 
person of our community works, encouraging networking and accompanying the knowledge 
of EntreComp. 

-     Accompanying, through the EntreComp Italia community will create national 
campaigns, which will generate collaborations with existing projects and programmes 
promoted by private organisations and public institutions that are already working or 
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will work with entrepreneurial skills to propose the EntreComp model and facilitate its 
use. 

-     promote networking activities 
 
 

OUTPUTS INDICATORS  
 

Output Number 
planned 

Actual for Italia 
NCC 

Timeline Details 

Strategy design 
workshop 

1 1 December 2020 Held with all EntreComp Europe 
partners 

NCC Strategy 1 1 January-February   
Cases collected for 
the workshop 

3 3 December 2020 3 cases studies come out in the 
National Workshop 

Nb of external 
members added to 
the community 

10 33 December 2021  

Country-level 
workshop 

1 1 November 2020 See country workshop report 

Country-level online 
activities 

1 1 11/03/2021 in progress 

Country members 
engaged in 
international events 

4 4 January 2021  

  

KPIS INDICATORS FOR THE COLLABORATIVE 
COMMUNITIES 
 

Type of 
stakeholder 

Project KPI 
for country 
(average) 

Nb as of Jan 
2021 

Italia NCC 
KPI Jan 2022 

Italia NCC KPI 
End of project 

Details/Comments 

Youth Work 
trainers 

6 10 20 40 Youth start-upper, young 
people who decide to create a 
new start-up 

Educators from 
VET 

20       25        35 50 Professional trainers 

Youth workers 20 30 40 50  
Employers 8 15 20 30 Employers 
Employment 
support 
organisations 

6 20 30 50 Vocational training 
organisation 

Enterprise 
support 
organisations 

5 10 20 30 Hub/ Social Incubator 

 

ACTIONS 
 

N.  Action Which 
objective 

does it 
fulfil? (build 

capacity; 

Level of 
importance 
towards the 
objective & 

New or 
existing 
action 

Practical 
elements of the 

action 

Timing & 
resources 
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grow the 
network; 

foster 
networking) 

success of 
strategy 

1 EntreComp Lab (the 
first entrepreneurial 
acceleration path 
for young 
entrepreneurs 
using EntreComp) 

Build 
capacity 

Very high  
For the first 
time in Italy, an 
acceleration 
path based on 
EntreComp is 
being tested. 

new Bringing 25 young 
entrepreneurs who 
have started an 
entrepreneurial 
acceleration 
process from level 
1 to level 3 of 
EntreComp, for a 
project funded in 
Italy by the Ministry 
of Youth 

The course 
will start at 
the end of 
March and 
will last 13 
weeks until 
the end of 
June 2021 
and will 
involve 
Materahub 
experts and 
other local 
organisations
. 90% of the 
course will 
be managed 
online. 

2 EntreComp Lab for 
Hubs 

Build 
capacity 

Very high new For the first time in 
Italy and Europe, 
there is a course 
for this kind of 
target group on 
entrepreneurial 
skills. Strategic 
objective, to 
improve 
acceleration path 
for start-ups and 
young 
entrepreneurs to 
add improving and 
certifying skills to 
the focus on the 
business plan 

From the 
second part 
of 2021- 
online 

3 Entrepreneurial 
employees in the PA  

Capacity 
building-
implementa
tion 

very high new (the first training 
course for public 
administration 
employees) 
 

In the second 
part of 2021 

4 EntreCompEdu build 
capacity 

very high existing The project aims is 
to improve the 
quality (and 
inclusiveness) of 
school education 
by creating direct 
links between the 
professionalisation 
of teachers, 
educators, and 
leaders. The 
beneficiaries of the 
project are 
learners, 
teachers/research
ers, school leaders, 
policy makers 

January-
February 
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(representing 
education, labour, 
business). 

5 Elyme Build 
capacity/ 
networking/ 
improve 
competenc
es 

very high existing support 
entrepreneurship 
programme 
targeted to 
migrants 
permanently 
residing in the EU 

completed 

6 Da Vinci Nitti and 
CoC Basilicata 

Build 
capacity/ 
networking/ 
improve 
competenc
es 

medium new Chamber of 
Commerce of 
Basilicata now 
planning to report the 
design, 
implementation, and 
evaluation of an 
entrepreneurial 
training course for 
students of the "Da 
Vinci Nitti" high 
school in Potenza and 
its detached section 
in Brienza where 
most of the actions 
have been carried 
out. 

2022 

7 MoU wit University 
of Basilicata 

Build 
capacity/ 
networking/ 
improve 
competenc
es 

medium new CoC Basilicata is 
preparing a 
memorandum of 
understanding with 
the Guidance Center 
of the University of 
Basilicata to offer 
services to start-ups, 
academic and 
university spin-offs. 
This is intended to be 
useful to aggregate 
other qualified 
institutional subjects 
to the MoU in order to 
create a sort of 
“alliance” for services 
for new 
entrepreneurs.   

2022 

 

MEASURING THE STRATEGY’s SUCCESS  

In order to monitor the progress of the community about the objectives of the strategy, several tools 
have been devised including: 

  
1)    Set up initial questions for any person who decides to join the Italian community, 

identified on the Facebook page: EntreComp Italia; In this way, it will be possible to identify 
the level of knowledge of the EntreComp framework of those who decide to join the 
community. Thanks to these questions we will be able to build the Italian community map. 

2)  Launching specific questionnaires based on the main themes in which the community is 
involved. In this way, it will be possible to identify the level of knowledge of the 
EntreComp framework of those who decide to join the community. 
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3)   Another way to evaluate and monitor the progress of the community is to ask for 
evaluation tests through short forms for those who have had practical experience of using 
the EntreComp framework within their institutions, to understand and define the 
difficulties they have encountered or the opportunities that have been created using the 
EntreComp framework.  

4)   Gather transnational insights, storytelling and case studies on the changes created 
through developments/interactions prompted by EntreCompEurope 
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CC STRATEGY – SPAIN 
 

STARTING POINT 
OVERVIEW AND ANALYSIS OF THE DATA FROM THE INITIAL SURVEY OF 
COLLABORATIVE COMMUNITY MEMBERS  
 

According to the results from the survey run in WP2, the main results are: 

• 79% of organisations already knew the EntreComp framework, 58% of the organisations had a 
slight knowledge about EntreComp and 21% of them had deep knowledge. Another 21% did not 
know. 

• 91% of the Collaborative Community (CC) members plan to use EntreComp in their work. 

• Regarding the programmes in which the EntreComp framework is implemented, start-up 
/business support area (20,41%) and employment support area (18,37%) are the more significant 
ones followed by vocational training (14,29%) and youth work (12,24%) areas. 

• Concerning the pillars of the selected programmes, there is a balance between those activities 
related to employability and enterprise (48%) and youth –work and education (52%). 

• Finally, the last indicator is related to the target audience of the selected programmes /activities. 
There is a huge variety of target public due to the different sectors of the entities and their usual 
scope. 
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There were 4 sessions in September 2020, a general overview and three workshops to spread the 
EntreComp project and to facilitate the Collaborative Community members to go in-depth and 
reflect on the possibilities of implementing the EntreComp framework in their organizations. The 
results of these sessions were very positive. 

Participants value this workshop as 7,73 over 10 as an opportunity to reflect and go in-depth about 
the EntreComp framework. 

On the other hand, participants value as 8,25 over 10 their interest in using the EntreComp framework 
in their work.  

Among other aspects, they value using the EntreComp framework for: 
• Redesign their programmes according to the EntreComp perspective. 
• Use EntreComp to the non-formal education area and to get certifications. 
• Use it to identify entrepreneur competences in their current programmes. 
• Guide and observe the ongoing development in the professional area (entrepreneurship and 

intrapreneurship). 
• Use it as a tool to analyse situations, reflect and decide. 
• Taking into consideration the associated behaviours to each competence to design and 

evaluate the activities. 
• Define the competences’ level developed in each programme. 
• Strategic plan and employment policies. 
• Create an added value to the current training. 
• The possibility to adequate the training catalogues to EntreComp competences. 
• As a reference frame to design programmes for companies. 
• As a tool to foster intrapreneurship in the companies. 
• To integrate competences’ assessment for students based on the EntreComp framework. 
• To measure the entrepreneur competences before and after a training programme or 

internship. 
• To define the competence’s profile of training facilitators in the entrepreneur area. 
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THE ENTRECOMP SPAIN NATIONAL COLLABORATIVE COMMUNITY 
EntreComp Spain is part of EntreComp Europe and was launched by five partners: Fundación UCEIF 
(CISE), SoderCan, Injuve, Junta de Extremadura Consejería de Economía, Ciencia y Agenda Digital 
and Spanish Chamber of Commerce. EntreComp Spain also created a National Collaborative 
Community to fulfil the project’s goals. 

• “Fundación UCEIF” is a foundation created as a collaboration between public and private 
organizations to become a national and international reference in the generation and 
transmission of knowledge, high-level training and R&D in the finance sector and articulates 
its work in entrepreneurship and European projects through the “Centro Internacional 
Santander Emprendimiento” (CISE - Santander International Entrepreneurship Centre). 

• The “Sociedad para el Desarrollo Regional de Cantabria S.A.” – SODERCAN is a public 
company of the Government of Cantabria, attached to the Ministry of Innovation, Industry, 
Transport and Commerce.SODERCAN's mission is to actively contribute to the strengthening 
of the industrial sector in the Cantabria region by supporting all activities that contribute to its 
improvement, facilitating business creation, consolidation and growth processes, and 
promoting R & D & I activities and/or projects that promote the competitive improvement of 
companies. 

• The “INJUVE” – The Spanish Youth Institute is a public entity, attached to the Ministry of Social 
Rights and the 2030 Agenda, whose main activity is aimed at promoting actions for the benefit 
of young people. 

• “Dirección General de Empresa” is a general management unit as part of the Ministry of 
Economy, Science and Digital Agenda of the Junta de Extremadura.  

• The “Cámara de Comercio de España” Chamber of Spain is a public law corporation with 
advisory and collaborative functions with the Spanish Public Administration and its tasks are 
the representation, promotion and defence of the general Spanish interests of commerce, 
industry, services, and navigation. It is an institution at the service of companies and 
entrepreneurs. 

INJUVE is the leader of the Spanish National Collaborative Community, with the support of the rest 
of the members of this Community. 

The Spanish Collaborative Community was initially composed of a total of 39 members of 31 different 
institutions around 42% of them are Public Organisations (National or Regional Governments), 26% 
are Non-Profit Organisations, 16% are Business Support Entities, and around 16% are formal or non-
formal organisations. 

According to the survey run in WP2 and talking about the specific knowledge of the people who 
answered the inquiry the percentages are similar with their organisations, around half of the people 
had some knowledge and another 21% did not have any knowledge. 

Concerning the pillars of the CCM selected programmes, there is a balance between those activities 
related to pillar 2 “Employability and enterprise” (48%) and pillar 1 “Youth –work and education” (52%). 
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Finally, regarding the target audience of the CCM selected programmes /activities. There is a huge 
variety of target public due to the different sectors of the entities and their usual scope. 
Entrepreneurs and young people are the target audience with a higher percentage (13,8%), the 
second most common target is students and women (both 9,2%) followed by SMEs and teachers 
(both 8%). We have to consider these activities are for more than one target and they are focused on 
more than one group for example an activity which scope are women under the age of 30. 

The partners of the Community are: Injuve, CISE, Cámara de Comercio de España, Consejería de 
Economía, Ciencia y Agenda Digital - Junta Extremadura and SODERCAN. 

Development of the Spanish NCC  

By end 2020, there were 31 organisations engaged.  As of April 2022, there are 63 confirmed members 
of the NCC, with many more members not formally registered. Supporting this, as of April 2022, there 
are 173 members in the Facebook group of the EntreComp Spain Collaborative Community 
(EntreComp España). This community is becoming more active active, with regular posts from the 
Admin as well as occasional post from members, especially organisations linked to entrepreneurship 
in the Extremadura region. Posts include links to events in Spanish. To date, there have been 133 
posts in this group. 

The development of the badges will be an important tool to further support recognition of the 
members.  The following 63 organisations are named members: 

Teamlabs 
Tetuan Valley 
CISE 
CEOE-CEPYME Cantabria 
Extremadura AVANTE S.L.U 
Círculo Empresarial Cacereño - CIEMCC 
Creex. Confederación Empresarial Extremadura 
Servicio de Adecuación Oferta Formativa y 
Certificación 
Sub.Gral polticias Activas de Empleo (SEPE) 
Gobierno de Cantabria. Consejería de 
Innovación, Industria, Transporte y Comercio 
Gobierno de Cantabria. Consejería de Economía 
y Hacienda 
Gobierno de Cantabria. Servicio Cántabro de 
Empleo 
Cámara Oficial de Comercio, Industria, Servicios 
y Navegación de Cantabria 
Innogate to Europe 
Dirección General de Política Universitaria. Junta 
Extremadura 
Universidad de Extremadura 
Consejería de Igualdad y Portavocía. Instituto 
Juventud Extremadura. JuntaEx 
Consejería de Educación y Empleo. Junta de 
Extremadura. 
Subdirección general de apoyo a la PYME. 
Gobierno de España 

Fundación Acción Internacional contra el 
Hambre 
Fundación Nantik Lum 
Fundación Tomillo 
Fundación Youth Business Spain 
Asociación Jóvenes Solidarios 
Asociación Jovesólides 
Guadalinfo 
Fundación Generation Spain 
FORO ADR (Agencias de desarrollo Rural 
Españolas) 
Fundación Nantik Lum 
Fundación Youth Business Spain 
Guadalinfo 
Tragsatec Garantía Juvenil 
Fundación Acción Internacional contra el 
Hambre 
Universidad de Extremadura 
Círculo Empresarial Cacereño - CIEMCC 
ITC Canarias 
ITC Canarias 
Escuela Conkistadores 
SODERCAN 
Cámara de Comercio Italiana para España 
Cámara de Comercio Italiana para España 
CAMARA DE COMERCIO DE LEÓN 
Cámara de Comercio de Zamora 
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Camara de Comercio, Industria y Servicios de 
Zaragoza 
Servicio Extremeño Público de Empleo (SEXPE) 
Junta Extremadura 
Servicio Extremeño Público de Empleo (SEXPE) 
Junta Extremadura 
CIFP A Farixa 
Universidad de Deusto 
Laborspace 
Departament Educació , Generalitat de 
Catalunya 
CIFP Ciudad de Zamora 
Andalucía Emprende 
UCIC 
Universidad de Valladolid. Observatorio de la 
Validación de Competencias Profesionales 
(Observal) 

Universidad de Valladolid. Observatorio de la 
Validación de Competencias Profesionales 
(Observal) 
Universidad de Valladolid. Observatorio de la 
Validación de Competencias Profesionales 
(Observal) 
Autismo Sevilla 
Autismo Sevilla 
Autismo Sevilla 
Ayuntamiento Manises 
Cámara de Comercio de Valencia 
Asociación Sociocultural Grupo Scout Eryteeia 
EuropeDirectDSS - KAEBNAI 
Ajuntament de Silla 
Universidad de Cantabria 

 

SWOT ANALYSIS 

 
A reflection on the Strengths, Weaknesses, Opportunities and Threats of the community  

Strengths 
● Partners: most of the partners have an 

advanced level of knowledge about 
EntreComp and projects related to 
EntreComp; their commitment; different 
partners who work in different fields (youth; 
business & enterprises…). 

● Collaborative Community members: number 
of members. 

● Partners and CCM: the good level of 
knowledge about EntreComp and different 
tools they developed or are developing. 

Weaknesses 
● Partners: lack of time or limited time to work 

on the project. 
● Lack of interaction on our social media 

(Facebook). 
● Collaborative Community at a starting point 

with no significant interaction. Pending to 
develop a network. 

● Lack of recognition to add a significant 
value to CCM. 

● Staff changes at partners’ level. 
● Achieving a critical mass to implement the 

project is still pending. 
● We need to identify the practical usefulness 

of EntreComp in the short term. 

Opportunities 
● Project support from other partners and 

responsibilities of the project. 
● Mainstreaming of the EntreComp 

framework. 
● EntreComp framework is easy to adapt to 

different needs, projects, or programmes. 
● There are 2 years to test the training 

activities and to increase the visibility and 
the commitment of the CCM and other 
participants. 

Threats 
● Lack of official recognition by Public 

Administration or Enterprise sectors. 
● A long-term project requires permanent 

visibility and development. Lack of benefits 
or impact from the CCM perspective 

● COVID-19 situation. All activities must be 
online. 

● Organizations have their entrepreneurship 
programmes with their methodologies. 
Most of them are reluctant to collaborate or 
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to share their work without clear benefits 
from the EntreComp framework. 

 

CASE EXAMPLE 
 
The following case studies have been chosen according to the projects or programmes the CC 
members presented to the workshop held in September 2020.  These three cases were selected 
due to their potential of using EntreComp or because they are already using the EntreComp 
framework. We intend to involve these members and their examples in some of our actions as well 
as we will involve other members of the Collaborative Community. 
 
“Facilitadores” - Teamlabs1 
 
In this world of constant change, there is an increasing need to provide specific tools to adapt and, 
because of this, a new professional profile is now appearing: the education facilitator. 
  
Even though the educators are more needed now than ever, the new context calls for them to 
change their role, to set aside the profile of the lecturer and instructor and go for a type of teaching 
that is there to facilitate the processes. So, according to Elizabeth Pastor, cofounder of Humantific, 
a consultant firm dedicate to sensemaking and innovation, based in New York City, facilitation is 
going to be essential, since “we will have to be continuously learning new things” it is considered 
that learning will have to be “more agile and adaptable”, and that is where the profile of facilitator of 
the education appears. In this sense, the main characteristic of the facilitator is “to draw the wealth 
that each one has, to help create new skills”, so this new profession will be vital in the future, but also 
the present. 
 
Because of these new needs, in autumn 2020, Teamlabs started the first edition of the LIT master 2, 
a programme to build this new profession. The program that offers LIT is based on a collaborative 
and experiential learning approach that seeks to generate new knowledge from a joint reflection on 
practice. 
 
This member and the case study have been selected because of their potential and connection with 
the Youth@Work strategy. Our purpose and CC member intention is to use EntreComp as part of the 
content of the programme. The programme “Facilitadores” was born with the vocation to respond to 
the need to build and consolidate an emerging profession focused on facilitating learning processes, 
including among the new skills of this professional profile. EntreComp contributes to this programme 
with the definition of entrepreneur competences and tools. 
. 
“Emprender en Canarias” / Erasmus Emprendedores-Instituto Tecnológico de Canarias S. A3.  
 

 
1  https://www.teamlabs.es/es/blog-teamlabs/en-que-consiste-la-nueva-profesion-del-facilitadora-del-aprendizaje   
2 https://www.teamlabs.es/es/master-en-facilitacion-del-aprendizaje-e-innovacion 
3 https://www.emprenderencanarias.es/entidades/itc-laspalmas/ 
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The “Instituto Tecnológico de Canarias” (ITC) is an instrumental part of the “Gobierno de Canarias”, 
whose activity is based on the implementation of regional policies for the promotion of research and 
innovation applicable to the productive sector, as well as the implementation of collaborative 
projects and cooperation at the international level. 
This programme has been selected because of the huge potential of using EntreComp. EntreComp 
offers them an international framework that can inspire and offer recognition beyond a regional 
approach. 
 
ITC offers advice, support, and support services for innovation in companies and encourages the 
transfer of R + D + I (research, development, and innovation) through the promotion of work in red. At 
the same time, it supports entrepreneurship through internationalization and the incubation of 
innovative companies. 
Innovation. ITC offers different programmes and innovation services for entrepreneurs and 
companies, among which are: 
 

- “DEMOLA”. Open innovation program that makes it possible for companies to plant Retos 
(problems) with a multidisciplinary group of university students, developing a co-creation 
project to give original and creative solutions to planted lines. 

 
- “E3 Canarias”. Project financed by Horizon 2020 that provides analysis services and improves 

the capacity of innovation of the SMEs, using benchmarking tools.  
 

- “Enterprise Europe Network” (EEN). ITC forms part of the Red EEN through which it provides 
advisory, support and information services; normative and European legislation, dissemination 
of European news, newsletters and finance lines related to Horizon 2020, European Council 
of Innovation-Accelerator EIC, COSME, EYE, EUROSTARS, etc.  

 
- “Red CIDE”. It consists of a set of entities, coordinated by the “Instituto Tecnológico de 

Canarias”, which have an expert advisor on R + D + I projects. The services that are provided in 
the framework of the Red are free and accessible to all companies. 

 
Internationalization. Among the internationalization services that the ITC provides, we highlight: 

• Erasmus for Young Entrepreneurs, a European programme that promotes the mobility of new 
and future entrepreneurs for building exchanges with experienced entrepreneurs in the EU 
and other associated countries (United States, Israel, and Singapore). In this programme there 
are two types of entrepreneurs who can participate: 

✓ New entrepreneurs who are seriously planning to create their own business, what 
they have done in the past three years. 

✓ Experienced entrepreneurs who have the right to manage as small and medium-
sized companies in participating countries. 

 
• Enterprise Europe Network (EEN) also provides support services for transnational 

collaboration for business cooperation, technology transfer and support for the participation 
of Canarian entities in international events. Dissemination of opportunities for cooperation and 
research of technological collaborators in 11 sectors. 

 

Rural y Joven - Asociación Jóvenes Solidarios  
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This project, financed by the European Solidarity Corps programme began in September 2020, 
during the Covid crisis and with a very specific aim: fight against the rural depopulation and 
encourage sustainable development in the “Valle del Tietar” area in Ávila.  
 
With this idea, the project coordinators wanted to avoid their youth leaving the rural areas to live in 
cities, showing them the opportunities of staying and growing in these areas and so to encourage 
the repopulation of our villages in the most sustainable way possible. Due to the Covid the project, 
initially based on seminars and training to youth people, had to be reconverted to be an online 
platform with a voice as well in the local newspaper “Valle Tiétar”. Through this local newspaper, the 
youth can be listened to and the issues that will be dealt with will be those related to the rural 
economy, sustainable growth, and revaluation of the rural areas. 
 
This platform will reach a bigger number of young people and be the base to create workshops and 
online training that would sustainably encourage rural development, empowering the members of 
the community. In the future, this platform could progress to a support platform for young people 
and young entrepreneurs in rural areas. 
 
This project uses the EntreComp framework, as the project itself is an example of young 
entrepreneurship, who will develop the activities in the project and create the platform directly by 
the young team involved in it and the coordination team. The EntreComp framework has been 
facilitated to the team, for their use in the managing of the project. To measure the competences of 
the team it is used for the impact –test-EU at the beginning of the project and the end of it to see the 
points in which the persons involved can improve. 
 

SCOPE OF THE STRATEGY 
WHY A STRATEGY FOR THE COLLABORATIVE COMMUNITY?  
The strategy is an essential process for getting the transformation we want to achieve as a common 
understanding of what is entrepreneurship in Europe. So, the final point of the strategy will be to 
create national communities with a shared understanding of entrepreneurship as competence and 
who get inspired and make it happen. They will create their joint vision of their EntreComp 
development pathway and implement the actions that will move them forward in that journey, 
adapting, creating, appraising, assessing, implementing, and recognising EntreComp in multiple 
contexts across the lifelong learning pathway, to foster the skills and mindsets of entrepreneurial 
citizens across Europe. 

From the Spanish perspective, the strategy is the common and guiding process to implement, 
develop and strengthen the Collaborative Community to achieve the main objective of spreading, 
inspiring and recognising EntreComp as a framework for entrepreneurial competences in multiple 
areas such as youth, formal and non-formal education, business. There is a good level of knowledge 
about EntreComp inside the different CC members but there are other members with a basic level. 

This process allows us to share our scheduled activities and different actions, synergies, and 
common efforts to achieve our goals through the Spanish Collaborative Community. 

A STRATEGY FOR? 
The community develops this strategy to achieve the following:  
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- Build a community and reinforce the existing one: 

Most of our previous activities were focused on building a community as an initial stage. Now, our 
current and future activities and actions are focused on increasing the number of members of the 
Collaborative Community, as new organisations and adding new members of the current 
organizations. Some actions are focused on increasing the contact between different members, 
sharing tools, experiences, and practices. We expect the platform to be a central hub to reinforce 
and maintain the community not only in Spain but also as an international meeting point. There are 
members of this community who have very good knowledge about EntreComp and other members 
with basic knowledge, therefore we expect to reinforce the sense of community through our actions.  

Some actions are focused on those members who are already using EntreComp, to connect with 
other (national or international members) and share tools and experiences and, on the other hand, 
other actions are focused on members with a basic level to share, show and inspire them using 
EntreComp. 

- Expand an existing community: 

As part of our strategy, we consider the CCM as an ongoing and living community. Because of that 
most of the activities and actions will have an impact not only to reinforce the community but also 
to expand the existing one. Some of our actions are open to  

OBJECTIVES OF THE STRATEGY 
 
To enhance collaboration across the community, the NCC strategy is now a live document held 
online and regularly discussed and updated at country meetings. This is supported by a national 
newsletter in Spanish, first one issued in March 2022. 

LINK: https://docs.google.com/spreadsheets/d/1--rqPVl26u--Ak2t9cEiYqz-ICttlM2d/edit#gid=401414294    

 
According to the objectives: Build, Reinforce and Expand the Community, we have defined local 
objectives and actions that will have an impact on these local objectives. Some of the actions have 
an impact on different objectives. 
These are the actions and local objectives according to: 

1. Build a community: 

Local objectives ACTION PROGRAMME ACTIVITY TITLE 

OBJECTIVE 1 – 
Awareness 

Action 1.1: Dissemination of 
EntreComp. 

ACTE Disseminate the initiative through the 
ACTE network and Local Development 
Agencies 

https://docs.google.com/spreadsheets/d/1--rqPVl26u--Ak2t9cEiYqz-ICttlM2d/edit#gid=401414294
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1.1 Dissemination of 
EntreComp 

Campus 
Emprende 

Online training module on EntreComp 

Action 1.2: Communication COMMUNICATIO
N 

Social Media Plan 

Dissemination of EntreComp. PAEM (Support 
Programme to 
entrepreneurial 
women) 

Presentation of EntreComp to the 
Chambers participants in the PAEM 
programme 

o   Action 1.1: Dissemination 
of EntreComp. 

Erasmus+ TCA 
Activities (Y@W) 

 sessions on EntreComp framework 

OBJECTIVE 1 – 
Awareness 
OBJECTIVE 2. – 
Analyse and reflect. 

o   Action 1.1: Dissemination 
of EntreComp. 
o   Action 2.2: Promote 
inclusion of EntreComp into 
actions goals and 
EntreComp framework in 
the project/programmes 
designed by CCM at a basic 
level. 

Erasmus+ TCA 
Activities (Y@W) 

project development seminar 

OBJECTIVE 2. – 
Analyse and reflect. 

 Action 2.2: Promote 
inclusion of EntreComp into 
actions goals and 
EntreComp framework in 
the project/programmes 
designed by CCM at a basic 
level. 

EBTS 
SODERCAN 
project 

Advice programme to entrepreneurs 
(Technology oriented business) EBTS 

2.1 Identify opportunities - 
training on EntreComp 

Erasmus+ 
European project 

European training - face to face training 

2.1 Identify opportunities - 
training on EntreComp 

Erasmus+ 
European project 

MOOCs on how to train 
entrepreneurship competence (for 
parents) 

OBJECTIVE 4.  
Systematize / Extend 

4.2 Use of EntreComp as an 
evaluation tool for education 
programmes 
 
Creation of the strategy is a 
key tool for sustaining the 
community 

Revision of 
education 
programmes 
(with EntreComp) 

Evaluation tool for the programme 
Quédate: 
https://www.educarex.es/atencion-
diversidad/curso-programa-
quedate_832.html 

 

2. Reinforce an existing community: 
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Local 
objectives 

ACTION PROGRAMME 
ACTIVITY TITLE 

OBJECTIVE 1 
– Awareness 

1.1 Dissemination of 
EntreComp 

The Learning Society 
The learning Society Congress (3rd 
edition) 

  
7th Open Space: “We are Women We 
are dreamers” seminar (not 
confirmed) 

Resources and materials 
developed by the CVETNET 
project about digital 
competences and 
intergenerational learning 

Appraisal of EntreComp 

Erasmus+ TCA Activities 
(Y@W) 

 sessions on EntreComp framework 

OBJECTIVE 1 
– Awareness 

OBJECTIVE 2. 
– Analyse and 
reflect. 

Action 1.1: Dissemination 
of EntreComp 

YOUCOOPE 
YOUCOOPE MOOC for educators 

Action 1.1: Dissemination 
of EntreComp 

Action 2.1: Identify 
opportunities 

PINNCAN 
PINNCAN- Panel of Innovation in 
Cantabria 

o   Action 1.1: 
Dissemination of 
EntreComp. 

o   Action 2.2: Promote 
inclusion of EntreComp 
into actions goals and 
EntreComp framework in 
the project/programmes 
designed by CCM at a 
basic level. 

Erasmus+ TCA Activities 
(Y@W) 

project development seminar 

OBJECTIVE 1 
– Awareness 

OBJECTIVE 2. 
– Analyse and 
reflect. 

Action 1.1: Dissemination 
of EntreComp 

Action 2.1: Identify 
opportunities 

YOUCOOPE 
YOUCOOPE workshops for educators 
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OBJECTIVE 3. 
– 
Implementati
on. 

Action 3.1: Adapt existing 
tools to EntreComp 
framework 

OBJECTIVE 1 
– Awareness 

OBJECTIVE 4 
– Systematize 
/ Extend 

o   Action 1.1: 
Dissemination of 
EntreComp. 

 

o   Action 4.1: 
Accompanying, promote 
networking activities, new 
opportunities to develop 
joint projects, a 
collaboration between 
CCM or other participants 
to improve current 
projects… 

Erasmus+ TCA Activities 
(Y@W) 

«Bridging Educative Potential for 
European Youth» 

OBJECTIVE 2. 
– Analyse and 
reflect. 

 Identify opportunities Chèque Formation à la 
Création d’Entreprise 
(Approach) 

1st Open Space: Employment & 
Enterprise Practice Pillar Workshop 

e-FP Programme 
2nd Open Space: Practice Pillar 
member recognition and Spain 
Chamber Programme (e-FP) 
presentation 

My sister project and Chèque 
Formation à la Création 
d’Entreprise (Progress 
development) 

3rd Open Space: TOBB and SPW 
programmes presentation 

CCI MOLDAVIA: Inspiring 
Practice by Junior 
Achievement Moldova: 
Organization Role in the 
Change of Primary, 
Secondary and High School 
Curricula 

Inspiring practice by CEDA 
Moldova: CREATIVO Project 
– Creating Value for others: 
VET offers relevant 

5th Open Space: CCI Basilicata and 
CCI Moldavia programmes 
presentation (inspiring practices) 
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professional competences                            
 CCI BASILICATA: 
Inspiring practice by SHELL 
INVENTAGIOVANI: a social 
investment program 
developed by Shell Italia to 
provide support, training, 
guidance, and consultancy 
services to the young 
potential entrepreneurs of 
tomorrow, who have a 
business idea. 

Inspiring practice by 
SVILUPPOBASILICATA S.p.A., 
the in-house financial 
company of the Basilicata 
Region 

Promote inclusion of 
EntreComp into actions 
goals and EntreComp 
framework in the 
project/programmes 
designed by CCM at a 
basic level. 

  
Online Seminar Transnational With 
FOREM 

OBJECTIVE 3. 
– 
Implementati
on. 

3.1. Adapt existing tools Campus Emprende 
Diagnóstico Emprende 

o   Action 3.1: Adapt 
existing tools to 
EntreComp framework. 

 

o   Action 3.2: Create new 
tools. 

Erasmus+ TCA Activities 
(Y@W) 

Employability Tool fair 

OBJECTIVE 4.  
Systematize / 
Extend 

4.1 Accompany in the use 
of EntreComp 

Moodle Cultura 
Emprendedora. EntreComp 
and SDG goals 

Teacher Training, Cultura 
Emprendedora 

 

3. Expand an existing community: 

Local objectives ACTION PROGRAMME ACTIVITY TITLE 
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OBJECTIVE 1 – Awareness   Action 1.1: Dissemination of 
EntreComp. 

ACTE Disseminate the initiative 
through the ACTE network 
and Local Development 
Agencies 

ECOOPE Cantabria ECOOPE 

Action 1.2: Communication COMMUNICATION Social Media Plan 

OBJECTIVE 1 – Awareness 
OBJECTIVE 2. – Analyse 
and reflect. 

Action 1.1: Dissemination of 
EntreComp 
Action 2.1: Identify opportunities 

PINNCAN PINNCAN- Panel of 
Innovation in Cantabria 

OBJECTIVE 1 – Awareness 
OBJECTIVE 2. – Analyse 
and reflect. 
OBJECTIVE 3. – 
Implementation. 

Action 1.1: Dissemination of 
EntreComp 
Action 2.1: Identify opportunities 
Action 3.1: Adapt existing tools to 
EntreComp framework 

YOUCOOPE International Dissemination 
Event YOUCOOPE 

OBJECTIVE 1 – Awareness 
OBJECTIVE 4 – 
Systematize / Extend 

o   Action 1.1: Dissemination of 
EntreComp. 
 
o   Action 4.1: Accompanying, 
promote networking activities, 
new opportunities to develop 
joint projects, a collaboration 
between CCM or other 
participants to improve current 
projects… 

Erasmus+ TCA 
Activities (Y@W) 

«Bridging Educative 
Potential for European 
Youth» 

OBJECTIVE 2. – Analyse 
and reflect. 

 Identify opportunities   4th Open Space: Seminar by 
Martin Lakeus "The 
entrepreneurial employee" 

  6th Open Space: EntreComp 
Framework inspiring other 
European programmes 

  8th Open Space: Lessons 
learned through the 
EntreComp implementation 
at the national level 

OBJECTIVE 3. – 
Implementation. 

o   Action 3.1: Adapt existing tools 
to EntreComp framework. 
 
o   Action 3.2: Create new tools. 

Erasmus+ TCA 
Activities (Y@W) 

Employability Tool fair 

 

According to the project indicators and national strategy we have defined local objectives and 
developed our actions. These actions are performed through different activities realised between 
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2020 and 2022- Our idea is to split objectives from a starting point stage to top-level where CCM 
become experts and ambassadors of EntreComp. These objectives are: 

1) OBJECTIVE 1 – Awareness. (Impact on indicator: number of CC Members stating they are aware of 
EntreComp) 

a) Action 1.1: Dissemination of EntreComp. 
i) Activity 1.1.1: introduction of information about EntreComp in our activities. 

b) Action 1.2: Communication activities. 
i) Activity 1.2.1: Facebook posts. 
ii) Activity 1.2.2: Interaction with partners social networks. 

 
2) OBJECTIVE 2. – Analyse and reflect. (Impact on indicator:  number of CC Members planning to use 

EntreComp in their work) 
 

a) Action 2.1: Identify opportunities. 
i) Activity 2.1.1: webinars, training, working sessions.       

b) Action 2.2: Promote inclusion of EntreComp into actions goals and EntreComp framework in the 
project/programmes designed by CCM at a basic level. 
i) Activity 2.2.1: webinars, training, working sessions. 

3) OBJECTIVE 3. – Implementation. (Impact on indicator:  number of CC Members already using 
EntreComp in their work). 
a) Action 3.1: Adapt existing tools to EntreComp framework.  

i) Activity 3.1.1: tools, modules, events, public policy, evaluation tool. 
b) Action 3.2: Create new tools. 

4) OBJECTIVE 4.  Systematize / Extend. (Impact on indicator:  number of CC Members using EntreComp 
mapped across 5 EntreComp into Action goals). 
a) Action 4.1: Accompanying, promoting networking activities, new opportunities to develop joint 

projects, a collaboration between CCM or other participants to improve current projects… 
i) Activity 4.1.1: mentorship (accompanying/advising to those entities that want to introduce 

these goals and competences in their strategies.  
ii) Activity 4.1.2: Dissemination and promotion of EntreComp Europe platform. 

 

 

OUTPUT INDICATORS 
 
 

Output As per 
project 

Spanish NCC Timeline Details 

Strategy design 
workshop 1 1 

December 2020  

NCC Strategy 
1 1 

January-February 
2021 

 

Cases collected for 
the workshop 

3 3 December 2020 Case studies selected from the 
workshop held in September 
2020 
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Nb of external 
members added to 
the community 

125 40 2021 We expect to include a total of 
40 organizations in the Spanish 
CCM during the whole project 

Country-level 
workshop 

10 2 2021 /2022 Due to COVID -19 situation 
workshops could be online 

Country-level online 
activities 

10 2 2021 /2022  

Country members 
engaged in 
international events 

 4 2021 /2022  

 

KPIS INDICATORS FOR THE COLLABORATIVE 
COMMUNITIES 
 

Type of 
stakeholder 

Project KPI 
for country 
(average) 

Nb as of Jan 
2021 

Spain NCC 
KPI Jan 2022 

Spain NCC KPI 
End of project 

Details/Comments 

Youthwork 
trainers 

6 0 8 8 Trainers involved in the 
Youthwork field who attend to 
our activities and have planned 
to include EntreComp in their 
work. 

 

 
Educators from 
VET 

20 0 20 20  

Youth workers 20 10 20 30  
Employers 8  14 14  
Employment 
support 
organisations 

6 2 10 12  

Enterprise support 
organisations 

5 4 10 14  

Educators from 
secondary 
schools engaged 
directly 

30 0 20 20  

 
 

ACTIONS 
 

N.  Action Which 
objective 

does it 
fulfil? (build 

capacity; 
grow the 
network; 

foster 
networking 

Level of 
importance 

towards 
the 

objective & 
success of 

strategy 

New or 
existing 
action 

Practical elements of the 
action 

Timing & 
resources 
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1 Disseminatio
n of 
EntreComp & 
Adapt 
existing tools 

Build 
capacity and 
grow the 
network 

High Existing 
action 

Programme: Campus 
Emprende 

2021 
ECAD, 
AVANTE and 
external 
resources 
(technical 
staff and 
subcontracti
ng) 

2 Accompany 
in the use of 
EntreComp 

Build 
capacity and 
foster 

High Existing 
action 

Programme: Moodle 
Cultura Emprendedora. 
Entrecomp and SDG goals  

2020-2021 
ECAD 
DG EDUC 

3 Identify 
opportunities 
- training on 
EntreComp 

Build 
capacity 

Very high New 
action 

Programme: Erasmus+ 
European project  

2021 
DG EDUC 
and 
International 
partners 
(Bantani, 
Materahub) 

4 Disseminatio
n of 
EntreComp. 
& Promote 
inclusion of 
EntreComp 
into actions 
goals and 
EntreComp 
framework in 
the 
project/progr
ammes 
designed by 
CCM at a 
basic level 

Build 
capacity and 
grow the 
network 

High New 
action 

Programme: Erasmus+ TCA 
Activities (Y@W) 

2021 &2022 
INJUVE & 
CISE 

5 Adapt 
existing tools 
and create 
new ones.  

Build 
capacity and 
grow the 
network 

Very high New 
action 

Erasmus+ TCA Activities 
(Y@W): Employability 
Toolfair 

To be 
defined 2021 
or 2022 
INJUVE and 
regional 
partners 

6 Disseminatio
n of 
EntreComp 

Build 
capacity and 
grow 
network 

Medium Existing 
action 

eCuadrado & ECOOPE  2021 & 2022  
CISE and 
external 
resources 

7 Disseminatio
n of 
EntreComp, 
identify 
opportunities 
and Adapt 
existing tools 
to EntreComp 
framework 

Build 
capacity, 
grow 
network and 
foster 

Very high Existing 
action 

YOUCOOPE: MOOC for 
educators, workshops for 
educators and 
dissemination event 

2020 & 2021 
CISE and 
external 
resources 

8 Disseminatio
n of 
EntreComp & 
Identify 
opportunities  

Build 
capacity and 
grow the 
network 

High  CISE Online Education & 
“+e” Certificate 

2020 & 2021 
CISE 
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9  Disseminatio
n of 
EntreComp & 
Communicati
on 

Build 
capacity and 
grow the 
network 

High New 
action 

Disseminate the initiative 
through the ACTE network 
and Local Development 
Agencies & Social Media 
Plan 

2021 & 2022  
SODERCAN 
with CISE 
support 

10 Promote 
inclusion of 
EntreComp 
into actions 
goals and 
EntreComp 
framework in 
the 
project/progr
ammes 
designed 

Build 
capacity and 
grow the 
network 

High New 
action 

SODERCAN's training. 
Advice programme to 
entrepreneurs (Technology 
oriented business) EBTS 

March 2021 - 
May 2022 
SODERCAN 
with CISE 
support 
 

11  Identify 
opportunities  

Build 
capacity and 
grow the 
network 

Very high New 
action 

8 Open Spaces with 
different topics such as 
Employment & Enterprise 
Practice Pillar, Practice 
Pillar member recognition. 
Presentation of different 
programmes (TOBB and 
SPW; CCI Basilicata and CCI 
Moldavia programmes 
presentation; EntreComp 
Framework inspiring other 
European programmes) 

2020 & 2021  
Chamber of 
Spain with 
international 
partners 
(Bantani, CCI 
Basilicata & 
CCI Moldavia) 
and external 
resources  

12 Disseminatio
n of 
EntreComp. 

Build 
capacity and 
grow the 
network 

High New 
action 

● -Presentation of 
EntreComp to the 
Chambers participants in 
the PAEM programme - 
PAEM (Support 
Programme to 
entrepreneurial women) 

-Appraisal of EntreComp. 
Resources and materials 
developed by the 
CVETNET project about 
digital competences and 
intergenerational learning 

-2020  
-2021 
Chamber of 
Spain with 
external 
resources 
(CVETNET 
project) 
 

13 Promote 
inclusion of 
EntreComp 
into actions 
goals and 
EntreComp 
framework in 
the 
project/progr
ammes 
designed by 
CCM at a 
basic level. 

Build 
capacity and 
grow the 
network 

High New 
action 

Online Seminar 
Transnational With FOREM 

2021 
Chamber of 
Spain  

 

MEASURING THE STRATEGY’S SUCCESS 
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The monitoring/measurement activities that partners will put in place to confirm the actions of the 
strategy have been working effectively towards the final results will be done by creating indicators 
that the activities will aim. Some of those indicators are the following: 
 

• Number of people enrolled and trained. 
• Number of entities that get knowledge about EntreComp and plan to use it in their work. 
• Number of companies enrolled and trained. 
• Number of users per year, feedback from business advisers regarding the utility of the tool 
• Number of projects designed and submitted by the participants on the topic of employability 

and entrepreneurship. 
• Involvement of chambers national network. 
• Sharing good practices and tools dealing with entrepreneurship and employability and new 

skills. 
• Number of connexions made between participants to work or share knowledge. 
• Online training platform. 
• MOOC (contents available online). 
• Inspiring entrepreneurial national practice sharing. 
• Framework dissemination. 
• Lessons learned. 
• Type and number of tools- developed or mapped under Youth@Work Partnership 
• Before/ongoing/post evaluation of the activity. 

 

As it was stated before, this strategy is an alive document where new measures can be taken to 
correct the deviations from the initial objectives established. To this end, the strategy can be re-
designed if the results are not satisfactory. If the objectives of the activity are not achieved, partners 
will adapt the pending activities to cover the gap that was left by the previous one, maybe including 
some specific action that was not previewed initially. 
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CC STRATEGY – MOLDOVA 
 

STARTING POINT 
OVERVIEW AND ANALYSIS OF THE DATA FROM THE INITIAL SURVEY OF 
COLLABORATIVE COMMUNITY MEMBERS  
  
The initial Collaborative Community in the Republic of Moldova is made of 11 public and private 
institutions.  A total of 11 responses to the questionnaire have been obtained from the different 
institutions that make up the Moldova Community, resulting in the following indicators:  
  

● Moldova CC Members stating they are aware of EntreComp  

○ 6 members and 60% of people and organisations who know the EntreComp 
Framework, to a little extent (indicators 1 and 2)  

● Moldova CC Members planning to use EntreComp in their work   

○ 11 members and 100% (Indicator 3)  
● Moldova CC Members already using EntreComp in their work   

○ 2 members and 20% of those who believe they have implemented it (indicator 4)  
○ 16,67 % of implementation (Indicator 5)  
○ 0%-20% Level of implementation (Indicator 6)  
○ 16% of each area over the total (Indicator 7)  
○ Youth work 40% and 60% employability of each pillar over the total (Indicator 8)  
○ 30% of teachers and 30% of students target the public over the total (Indicator 9)  

● Moldova CC members using EntreComp across each of the five EntreComp into Action 
goals   

○ 6 respondents and 75% use EntreComp to mobilise, engage interest and inspire action: 
This is about using the EntreComp model to raise awareness and understanding about 
entrepreneurship as a key competence, entrepreneurship education and 
entrepreneurial learning to create a common vision and language for actors, or to 
initiate partnerships in the local eco-system, using EntreComp as the reference for 
each of the actions (Indicator 10)  

○ 1 member and 12.50% uses EntreComp to create value by adapting the framework for 
their context  

○ 1 member and 12.50% uses EntreComp to help implement ideas or projects  

  

THE MOLDOVAN NATIONAL COLLABORATIVE COMMUNITY 
The CCI RM provided the list of standing members of the Moldova Collaborative Community at the 
stage of its creation including 11 members and 4 other organizations which have joined later. Of the 
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total number of members 4 (26,7%) are state authorities, 6 (40%) are business support 
organizations/association, 3 (20%) are educational institutions and 2 (13,3) are enterprises. Below are 
listed the standing members of the Moldova Collaborative Community:  

1. Ministry of Agriculture, Regional Development and Environment of the Republic of Moldova  
2. Ministry of Education, Culture and Research of the Republic of Moldova  
3. Ministry of Health, Labour and Social Protection of the Republic of Moldova   
4. Organization for the Development of the SME Sector (ODIMM)  
5. Moldova Technology Transfer Network (RTTM)  
6. Centre for Entrepreneurial Education and Business Support (CEDA)  
7. PRO-BIZNET Business Support Centre  
8. ProEntrance AO  
9. Topaz JSC  
10. Regional Economic Development Institute   
11. Centre of Excellence in Light Industry  
12. Youth European Business Association  
13. TEKWILL – Start-up Organization  
14. State University of Moldova  
15. State University Dimitrie Cantemir  

  
There are also a few active institutions that have participated in the National Workshop “The Role of 
Educational Processes and Digital Transformation of the Economy for Increasing the 

Entrepreneurship Competences in the Republic of Moldova” on October 21st, 2020. These are:  

1. Technical University of Moldova  
2. Excellence Centre in Constructions  
3. Junior Achievement Moldova  
4. Vocational school No. 5 (Balti)  

  
Among these organizations and stakeholders forming the Moldova National collaborative 
community, the CCI RM, NARD (which are project partners) and CEDA are more familiar with the 
EntreComp Framework. CEDA has used and continues to use the EntreComp Framework in one of 
its projects.  
  
From the total responses on a personal level and respectively the organizations they represent, the 
degree of knowledge of the EntreComp framework indicates “at a little” and “not yet” levels. Thus, it 
can be said that the EntreComp framework is in general little known in Moldova and is perceived as 
a new opportunity to be developed.  
 

  Personal level, know the EntreComp (1)  

People  Yes, in-depth  2  20,00%  

  Yes, a little  4  40,00%  

  Not yet  4  40,00%  
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  Total  10  100%  

 

  Organisations know the EntreComp (2)  

Organisation  Yes, in-depth  0  0,00%  

  Yes, a little  4  66,67%  

  Not yet  2  33,33%  

  Total  6  100%  

  
At the same time at least 1 partner implemented and is implementing the EntreComp framework in 
their programmes. Although it is a minority and the degree of implementation of the EntreComp 
framework among its programmes or activities is not so wide (about 17%) from the respondents, the 
main barrier or concern is the lack of information.  
The programmes in which the EntreComp framework was or is used (can be applied), relate to policy, 
school, education, vocational education and training, adult learning, and business support, targeted 
mainly for students and teachers. In less proportion, but still at the beginning phase for SMEs, young 
people and unemployed.  
 

Development of the NCC 

By end 2020 there were 15 members. By April 2022 there were 23 members, with more potential 
shown by interest in the online national workshop (May 2022) and the high number of participants 
from Moldova participating in EntreCompEdu.  

Supporting this, as of April 2022, there are 173 members in the Facebook group of the EntreComp 
Moldova Collaborative Community (EntreComp Moldova). This community is becoming more active, 
with regular posts from the admin as well as occasional post from members. To date, there have 
been 109 posts in this group. 

NCC confirmed Members include: 

Center of Excellence in Economics and 
Finance 
State University of Moldova 
PRO-BIZNET BUSINESS SUPPORT CENTER   
Topaz JSC 
Ministry of Education and Research of the 
Republic of Moldova 
Ministry of Labour and Social Protection of the 
Republic of Moldova 
Organization for SMEs Sector Development  
Professional School No. 5 Balti 
Technology Transfer Network of Moldova 

Ministry of Agriculture and Food Industry of 
the Republic of Moldova 
Center of Excellence in Light Industry 
Regional Economic Development Institute 
(REDI) 
State University Dimitrie Cantemir 
Center for Entrepreneurial Education and 
Business Assistance 
Youth European Business Association 
TEKWILL – start-up organisation 
Junior Achievement Moldova 
MOLDAGROTEHNICA 
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"New Product and Technologies" SRL 
State Agrarian University of Moldova 
Institute of Phtisiopneumology "Chiril 
Draganiuc" 

Academy of Economic Studies of Moldova 
AO ProEntranse 

 

SWOT ANALYSIS 
 
A reflection on the Strengths, Weaknesses, Opportunities and Threats of the community   
 

Strengths 

● A strong interest in using EntreComp 
across those surveyed from the NCC. 

● The potential of using templates & 
models from other partners and 
countries. 

● EntreComp Framework translated 
into Romanian to support 
dissemination. 

● Flexible framework – see the potential 
to easily adapt to different contexts 
and for different target areas and 
groups.   

● Openness of the members of the 
initial CC (willingness to implement 
EntreComp) in their programmes. 

Weaknesses 

● Lack of information about EntreComp  

● Reduced confidence and interest in the 
EntreComp potential.  

● Sometimes the contents are very vague 
(not clear) – people may use the 
EntreComp but are not aware of this 
(need to adapt the content).  

  

Opportunities 

● Opportunities for development of 
EntreComp Framework following the 
needs of each organization (more 
space for action). 

● Possibilities to use the framework in 
existing and emerging initiatives.  

● Organizations are interested to 
implement EntreComp into their 
activity.  

Threats 

● Time limitations – organizations run 
their programmes as they are used, 
do not have the time to adapt/study 
or adopt new approaches (for 
example using EntreComp).  

● Rapidly changing environment – the 
models used may become 
outdated/obsolete in the process of 
implementation, or new features may 
appear.  

  

  

CASE EXAMPLE 
 

In the Moldovan Community three (3) case examples have been identified to demonstrate the use 
of and interactions with the EntreComp framework. 
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Export Academy Programme for High-Value Agro-Food Producers 
It is implemented by the CCI RM, addressed to the exporting SMEs or companies interested in 
exporting. It is an existing action (training programme) at the CCI RM (Business Training Centre) aimed at 
supporting export-oriented companies to develop their export capacities and involving other BSOs, 
experts, as well as SMEs from various sectors it is necessary to strengthen and deepen the use of 
EntreComp Europe. An important component of the programme is the development of entrepreneurial 
skills with a focus on export activity.   

  
● The project fits within Pillar 2 (P2) – Employment and Enterprise   
● The target group of the programme are SMEs ready to export or experienced ones, business 

support.  
● The area of lifelong learning: Start-up/Business support  
● Competence’s level: Ideas – foundation level; Resources – foundation, Into action – 

foundation.  
● EntreComp Europe vision lines: mobilize, more depth possible.  
 

“Economic and Entrepreneurial Education” 
A project of Junior Achievement Moldova. This is a new curriculum approved for the optional course of 
Economic and Entrepreneurial Education for primary, secondary education and lyceums. The 
development of skills of children and young people aged 6-20 is an ongoing action in the Republic of 
Moldova, but since this year it has growing importance, as the curriculum for optional subjects has been 
revised from the perspective of collaboration between education, entrepreneurship, and the non-
governmental sector. All programs included in the new curriculum, approved by the National Council for 
Curriculum on July 13, 2020, was reviewed from a gender perspective, including notions related to smart 
development of localities, intellectual property as an element of entrepreneurship, development of 
transversal skills, etc.  
  

● The project refers to Practice Pillar 1 (P1) Youth-work and Education.    
● The target group of the programme are the pupils from school 6-20 years old, schools’ 

teachers.  
● The area of lifelong learning: Primary and secondary education. 
● Competence’s level: Ideas – foundation level; Resources – foundation, Into action – 

foundation.  
● EntreComp Europe vision lines: mobilize, more depth possible. 
  

 Business Centre “Techno Textile HUB Soroca”  
The main objective of the Business Centre “Techno Textile HUB Soroca” is to mobilize entrepreneurs 
from the textile (apparel) / fashion industry from the north region of Moldova, to create added 
value, to develop their capacities and to support their international growth.  

● The project refers to Pillar 2 (P2) – Employment and Enterprise.   
● The target group are the entrepreneurs from the textile (apparel), fashion industry from the 

North region of Moldova.   
● The area of lifelong learning: Start-up/Business support. 



COLLABORATIVE COMMUNITY STRATEGY 

                                                       

 45 

                                                       

● Competence’s level: Ideas – foundation level; Resources – foundation, Into action – 
foundation.  

● EntreComp Europe vision lines: mobilize, more depth possible, create value, implement.  
  

SCOPE OF THE STRATEGY 

WHY A STRATEGY FOR THE COLLABORATIVE COMMUNITY?   
In the Republic of Moldova, the development of entrepreneurial competences is of crucial 
importance, taking into consideration the extended transition period to the market economy. More 
and more young people need to be trained on how to be entrepreneurial and even the initiative 
comes from the side of interested or potential entrepreneurs. Economic and entrepreneurial 
education is studied in schools and of course in VET and higher education institutions.   
The elaboration of a national strategy would share a common vision for all actors involved in the 
process of creating and developing entrepreneurial competences. Also, a common strategy would 
allow the adoption of clear objectives, identifying existing problems and searching for viable 
solutions in order to develop a strong entrepreneurial basis in the Republic of Moldova.  
A strategy would allow to exchange best practices and adopt inspiring solutions from more 
developed countries, where EntreComp has become.    

 

A STRATEGY FOR?  
The community in the Republic of Moldova will develop this strategy to achieve the following:  

-  build a community  
- reinforce an existing community  
- expand an existing community  

  
1. Build a community  
The Republic of Moldova is at the initial stage of EntreComp Framework implementation. Very few 
organizations know the EntreComp Framework and even less are implementing it in their 
programmes or activities. The primary activities necessary at the initial stage should be focused on 
building the initial community, collecting their views of EntreComp, determining their interest for 
further implementation, and offering them ready-made solutions on how to use it.   
  
The EntreComp Europe project is a very useful framework and a powerful platform, comprising a set 
of instruments that could help in capturing the interest of the main stakeholders or profile 
organizations in the Republic of Moldova for adapting and using parts of or the entire framework in 
their daily activities and their existing or emerging project/programmes.   
  
2. Reinforce an existing community  
After forming the initial community, the transition to the next stage – reinforcing the existing 
community through information sessions, working groups, workshops – would be approached. A 
reinforced community would help to attract new members to the CC and expand the national 
community. In the process of reinforcing the community, the involvement of the NC members in 
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various activities of the programme (workshops, open spaces, etc.) and motivating them to provide 
more visibility to the project, would help in reinforcing the community. Also, the experience of 
European partners in developing and applying the EntreComp Framework, developing the 
entrepreneurial competences of various target groups is very useful to be taken over and adapted 
to the realities of the Republic of Moldova. The EntreComp Europe project also offers possibilities to 
various stakeholders and the members of the national communities to identify partners for designing 
other projects linked to entrepreneurial skills development and create synergies between their 
existing projects/programmes addressed to entrepreneurship and EntreComp.  
 
By studying the experience of other countries in EntreComp, the NC members can identify their 
strengths and weaknesses and address in a better way the problems of the entrepreneurs, or 
entrepreneurial skills development in the Republic of Moldova.   
 
3, Expand an existing community  
One of the objectives of developing a National Community Strategy is to expand the community, to 
spread the word about the benefits and advantages of adopting a common vision and mobilize 
resources to create a competitive entrepreneurial community and help more persons develop their 
entrepreneurial skills or contribute to the development of entrepreneurship in the whole society.  
The project partners in the Republic of Moldova have the goal of attracting more members to the 
EntreComp Community and provide qualitative information and instruments for the sustainable 
development of the community.  
  
It is planned to grow the Moldovan EntreComp Community up to 30 organizations and private 
companies by the end of the project (January 2023).    

 

OBJECTIVES OF THE STRATEGY  
 

1. Reinforce the existing community 
a. Introduce the key stakeholders (CC members) in the Republic of Moldova to the 

EntreComp framework to reinforce and support entrepreneurship as a key 
competence for lifelong learning. 

b. Build a common understanding of EntreComp in the national CC and in line with the 
vision line adopted by the project partners in all 5r countries through active 
networking, exchange of ideas and sharing of best/inspiring practices.  

 
2. Expand the existing community 

a. Recruit new members in non-formal education (e.g., Centres d’insertion socio-
professionelles, centres de formation par alternance, etc.) 

b. Recruit members in formal education (secondary schools, higher education 
institutions, etc.)  

 
3. Enable continuous networking & strengthen the sense of community 
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OUTPUT INDICATORS   
 

Output As per 
project 

Actual for 
Moldova NCC    

Apr 22 

Timeline Details 

Strategy design 
workshop 

1 1 December 2020 Held with all EntreComp Europe 
partners 

NCC Strategy 1 1 Reviewed March 
2022 

This document was reviewed 
through discussions between 
country partners and Bantani 

Cases collected for 
the workshop 

3 3 December 2020, 
January 2021 

3 cases from the national 
Workshop were chosen as 
examples for the NCC 

Nb of external 
members added to 
the community 

25 23 Whole project 
implementation  

23 organizations are members of 
the community, More planned 
by end 2022. Additional 13 
Moldovan participants in 
EntreCompEdu which shows 
potential to expand community 

Country-level 
workshop 

2 1 October 2020 
 

One workshop held in 2020,  

Country-level online 
activities 

2 2 Online national 
workshop took place 
in May 22. More 
planed in 2022.  

Second workshop was held May 
22 – evaluation results to be 
included in next report. Also 
engaged European Training 
Foundation as a speaker, 
alongside three MD practices. 

Country members 
engaged in 
international events 

3 3 To be achieved by 
end 2022 

No international event held in 
2020 due to the pandemic. 13 
participants in EntreCompEdu 
training., 
Risk identified: English language 
events are often a challenge for 
the Moldovan audience. 

 
  

KPIS INDICATORS FOR THE COLLABORATIVE 
COMMUNITIES 
 

Type of 
stakeholder 

Project KPI 
for country 
(average) 

No. as of 
Jan 2021 

Moldova 
NCC KPI Jan 

2022 

Moldova NCC 
KPI End of 

project 

Details/Comments 

Youth Work 
trainers 

6 3 2  
1 
 

 

Educators from 
VET 

20  
2 
 

5  
6 
 

 

Youth workers 20 0 5 5  
Employers 8 3 2 3  
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Employment 
support 
organisations 

6 1 3 3 Ministry of Health, Labour and 
Social Protection with its 
national and territorial 
agencies for employment 
support 

Enterprise 
support 
organisations 

5 6 3 3 
 

40% of the current NC 
members are enterprise 
support organizations 

 

ACTIONS 
    

No. Actions  Which 
objective 
does it fulfil? 
(build 
capacity; 
grow the 
network, 
foster 
networking) 

Level of 
importance 
towards the 
objectives  

New actions 
or existing 
ones  

Practical 
elements  

Timing and 
resources  

1.      Beginning of 
the project  

Resources: 
human and 
financial, 
technological  

  

2. Encourage the 
participants to attend 
the future events of 
the community, the 
proposed actions   

 Very 
important  

New action 
for 
EntreComp 
Europe 
project  

-Organize 
events;  

-Allow members 
to perform inside 
the community;   

-Support 
members use 
EntreComp:  

  

Throughout 
the project 
period  

Resources: 
human and 
financial, 
technological  

  

3. To know and share 
experiences (practical 
workshops and 
meetings for sharing 
experiences and 
knowledge).  

 Important  Existing action 
as in other 
projects  

-Share 
information via 
email and social 
media;  

-  

Throughout 
the project 
period  

Resources: 
human and 
financial, 
technological  
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4. Support and resolve 
doubts in the 
EntreComp 
implementation.  

 Important  New action  -Provide 
consultation of 
any issue related 
to EntreComp 
implementation  

Throughout 
the project 
period  

Resources: 
human and 
financial, 
technological  

  

5. Promoting 
collaborations with 
other European 
projects inside the 
community.  

 Important  Existing action 
as in other 
projects  

-Initiate 
cooperation with 
other projects  

-Create 
synergies with 
other projects  

Throughout 
the project 
period  

Resources: 
human and 
financial, 
technological  

  

6. To create a forum to 
ask questions and 
queries.  

  

 Very 
important  

New action  -Create a forum 
at the project 
level including 
all countries  

Middle of the 
project (2021 
year)  

Resources: 
human and 
financial, 
technological  

  

7. To get a pool of 
initiatives that have 
already used the 
EntreComp framework 
to inspire the 
community.  

  

 Very 
important  

Existing action  -Study existing 
initiatives;  

-Create a 
database of 
initiatives;  

-Promote 
inspiring 
initiatives.  

  

Throughout 
the project 
period  

Resources: 
human and 
financial, 
technological  

  

8. To have a clear vision 
about the 
Collaborative 
Community objectives 
and their role as part of 
it.  

 Very 
important  

Existing action  -Understand the 
objectives  

-Achieve 
indicators 
(outputs and 
outcomes) in 
accordance with 
the objectives  

Throughout 
the project 
period  

Resources: 
human and 
financial, 
technological.  

9. To keep news, 
milestones about 
Collaborative 
Community evolution.  

  

 Very 
important  

Existing action  -Follow project 
news, important 
stages and 
promote/disse
minate relevant 
ones  

Throughout 
the project 
period  

Resources: 
human and 
financial, 
technological.  
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10. Sharing projects and 
spreading them.   

 Very 
important  

Existing action  - Raise 
awareness about 
the usefulness of 
this collaboration  

Throughout 
the project 
period  

Resources: 
human and 
technological.  

 To propose activities 
on sharing spaces for 
learning, propose 
ideas, suggest o share 
experiences.   

 Very 
important  

Existing action  Various activities 
in the 
cooperation 
process with 
other 
stakeholders.  

Throughout 
the project 
period  

Resources: 
human and 
financial, 
technological.  

 Mobilize others to join 
in our ideas.  

  

 Very 
important  

Existing action  -Promote;  

-Raise 
awareness;   

-Inform and 
consult;  

  

Throughout 
the project 
period  

Resources: 
human and 
financial, 
technologic  

Key actions to 
be taken: 

- Promote 
platform 
engagement 

- Promote 
EntreCompEdu 

- share info on 
international 
events from 
Youth@Work 

  
 

MEASURING THE STRATEGY’S SUCCESS 
   
The strategy evaluation process includes 5 distinct stages which rotate periodically depending on 
the level of fulfilling the strategic objectives:  

1. Periodic analysis of the strategic plan and assessment of the progress towards achieving 
the goals;  

2. Implement consistent processes and tools;  
3. Empower teams (Country Groups in EntreComp Europe case) to evaluate their own 

strategies;  
4. Taking corrective actions;  
5. Iterate the strategic plan.  
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The proposed strategy is a living organism, and the CC in the Republic of Moldova will periodically 
(every 6 months) analyse and revise the strategy in order to evaluate the achievement of the 
proposed results/objectives and KPIs.  
  
When a certain objective or KPI is not achieved, corrective measures will be proposed, including 
more detailed information, promotion and visibility improvement of the project, proposal of 
interesting, exciting activities to potential members and/or partners of the project. Other 
stakeholders with a recognized role in the development of entrepreneurial competences will be 
involved in the project and will be motivated/encouraged to participate in project activities and 
share experiences.   
  
The CC in the Republic of Moldova will have a permanent team that will monitor the implementation 
of the strategy. Once an objective is achieved, new objectives can be set. In case of failure, corrective 
actions in line with the strategy will be taken.  
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CC STRATEGY – TURKEY 
 

STARTING POINT 
OVERVIEW AND ANALYSIS OF THE DATA FROM THE INITIAL SURVEY OF 
COLLABORATIVE COMMUNITY MEMBERS  
  
The” Collaborative Community Analysis and Reflection” Survey was launched in June 2020 and a 
total of 21 responses to the questionnaire have been obtained from the different institutions including 
TRNA and TOBB. Each National Collaborative Community has analysed and reflected on the current 
degree of implementation of the EntreComp framework, as well as its potential for future 
implementation. Summary of the survey results are as follows:   
  

● Implementation of EntreComp within the CC Members:  Although 42,9% of organisations 
mentioned they have implemented EntreComp, 91,67% of them are planning to use 
EntreComp in their work.  

● Programme Areas: Regarding the programmes in which the EntreComp framework is 
implemented, start-up /business support area (14,49%), vocational education and training 
area (11,59), Youth work area (10,14%) and policy area (10,14) are the more significant ones 
followed by employment support, work-based training and development and higher 
education areas with the same percentage (8,70%).  

● Pillars: Concerning the pillars of the selected programme there is a balance between 
those activities related to employability and enterprise (42,86%) and youth – work and 
education (39,29%).  

● Target Group: This indicator is related to the target audience of the selected programmes 
/activities. There is a huge variety of target public due to the different sectors of the 
entities and their usual scope. Entrepreneurs and women are the target audience with the 
higher percentages (14,29%), (13,19%) respectively; the second most common target is 
teachers (10,99%), young people and migrants/refugees (both 9,89%) followed by 
unemployed and students (both 8,79%).  

● Action Goals: Most of the actions, use EntreComp to implement ideas or projects (61,11%), 
to mobilise, engage or inspire (22,22%) or to appraise and assess (11,11%). It is important to 
remark that only 5,56% of the actions use EntreComp to recognise skills or competences.  

● Main Barriers or Concerns: The main barriers to implementation of EntreComp as 
identified by the respondents were:  
○ That it was not considered as strategic by the organisation (44,4%) 
○ The lack of information about the framework (33,3%) 
○ Not easy to implement (11,1%) 
○ Other (11,1%) 

    
THE ENTRECOMP TURKEY NATIONAL COLLABORATIVE COMMUNITY 
The Initial National Collaborative Community (INCC) was created according to the project needs. 
Since the Turkish National Agency is mainly responsible for “Youth Work and Education” Practice 
Pillar, and TOBB is mainly in charge of “Employment and Enterprise Practice Pillar”, the organisations 
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were selected accordingly. Most of the organisations are actively carrying out projects in the fields 
of youth work and employment and public institutions who have the power for transforming 
EntreComp competences to be a part of youth and employment policy. The INCC is currently 
composed of a total of 21 institutions around 43% of them are Public Organisations (National or 
Regional Governments), 29% are Universities, 24% are Non-Profit Organisations (NGOs), 4% are start-
ups.   
 
HABITAT, Community Volunteers Foundation (TOG), The Economic Policy Research Foundation of 
Turkey (TEPAV) and North Anatolian Development Agency (KUZKA) stand out among the 
collaborative community with their works during the workshops. Habitat, which runs many 
entrepreneurship programmes in Turkey, has contributed to the community by sharing its 
experiences and visions at national and international levels. TOG also carries out volunteer activities 
and training activities to support young people. The prominent projects of the two organizations were 
selected as case studies during the workshops.  
 
It is also worth mentioning that the Paydaş Education, Culture and Art Association and Erzincan Social 
Sciences High School submitted their projects as best practices for the compendium on “Inspiring 
practices from across Europe”.   
 
As a result of the “Collaborative Community Analysis and Reflection” survey, the level of knowledge 
of EntreComp in the Collaborative Community are as follows:  
 

● People who Know EntreComp: Regarding the specific knowledge of the people who 
answered the inquiry the percentages are different from their organisations, more than half of 
the people had some knowledge and another 14% did not have any knowledge.  

  
● Organisations who Know EntreComp: Regarding knowledge of EntreComp framework, 47% 

of organisations already knew EntreComp framework, 33% of the organisations had a slight 
knowledge about EntreComp and 14% of them had deep knowledge. Another 52% did not 
know.  

 
Development of the NCC 
 
By end 2020, the total number of founding members of the Turkey NCC was 21. By April 2022 this 
has increased to 53, 
Supporting this, as of April 2022, there are 372 members in the Facebook group of the EntreComp 
Turkey Collaborative Community (EntreComp Turkiye), making it the largest of the five. This 
community is becoming more active, with posts from the Admin as well as occasional post from 
members. To date, there have been 69 posts in this group. 
 
NCC Members include: 
Ministry of Family, Labor and Social Security 
KOSGEB (Small and Medium Enterprises 
Development Organization of Turkey) 
KOSGEB (Small and Medium Enterprises 
Development Organization of Turkey) 
Ministry of Youth and Sports  
North Anatolian Development Agency 
Erzincan Social Sciences High School 

Kilis Provincial Directorate for National 
Education 
Turkish Employment Agency 
AvecaPro 
Sabancı University Inovent A.Ş. 
"Adana Alparslan Türkeş Science and 
Technology University 
Information Technologies" 
Abdullah Gül University 
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Turkish Red Crescent Society 
Turkish Red Crescent Society 
Community Volunteers Foundation (TOG) 
Community Volunteers Foundation (TOG) 
Paydaş Education, Culture and Art 
Assossiaction  
"Adana Alparslan Türkeş Science and 
Technology University 
Information Technologies" 
TEPAV - The Economic Policy Research 
Foundation of Turkey 
TOBB ETU University 
TOBB ETU University 
HABITAT 
Harran University 
Trabzon Kanuni Anatolian High School 
Development Foundation of Turkey - GAP 
Regional Youth Platform  
Civil Society Supporter Association (SITODED) 
İzmir Provincial Directorate for National 
Education 
Patika Association 
Uşak S.Halil Yiğit Vocational and Technical 
Anatolian High School  
Niğde Provincial Directorate for National 
Education 
Governorship of Gaziantep 
Şehit Yüzbaşı Özgür Özekin Vocational and 
Technical Anatolian High School  

Şehit Yüzbaşı Özgür Özekin Vocational and 
Technical Anatolian High School 
Hatay Mustafa Kemal University - Research 
and Application Center for University-Industry 
Collaboration and Technological Transfer 
Mersin Vocational and Technical Anatolian 
High School  
Mozaik Human Resources Development 
Association 
Bodrum Dans Gençlik ve Spor Kulübü Derneği 
TOBB Girişimcilk Müdürlüğü 
Çukurova University 
TOBB 
Çağ University 
METU Department of International Relations-
JMCE Center for European Studies 
TOBB ETU University 
METU 
Kırklareli Municipality 
Patent Effect, IP Management and Innovation 
Services Inc. 
Nilüfer Municipality 
Yerelden Kalkınma Derneği (Local 
Development Association) 
Help Zone Association 
Korfez Chamber of Commerce  
Mersin Chamber of Commerce and Industry 
Ministry of Industry and Technology General 
Directorate of Development Agencies 
Belen District Governorship Project Office 
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SWOT ANALYSIS  
A reflection on the Strengths, Weaknesses, Opportunities and Threats of the community   
  

Strengths 
 

● Entrepreneurship is the core business of most 
INCC members.   

● 42.9% of the organisations have already carried 
out EntreComp related activities.  

● Members want to be actively involved in 
training/ workshops and the network.   

● The members have different target groups.   
  

Weaknesses 
  

● Budget and human resources are limited.  
● 52.38% of the members have a lack of 

information about the EntreComp.  
● Many members find it complex.  
● Many members do not know how to adapt their 

own context.  
  

Opportunities 
  

● There are newcomer organisations in 
EntreComp training activities.  

● There are many ongoing projects that 
EntreComp can fit   

Threats 
  

● Project partners have a time limit to prepare and 
implement 7 trainings in advance.  

● EntreComp is not considered strategic by 44.4% 
of the organisations.   

  

  

CASE EXAMPLE 
 
A description of the case examples the community has considered valuable for the initial work.   
  
HABITAT/MY SISTER PROJECT  
Vision: The main objective of “My Sister” Project is to increase the number of women entrepreneurs 
in Turkey. It aims to provide an educational opportunity that will support women to use information 
technology services properly, along with issues such as the proper management of personal 
financial resources and increasing awareness of entrepreneurship.  
Target Group: The primary target audience is Women aged between 15-55 years old.  
Partners: The Union of Chambers and Commodity Exchanges of Turkey (TOBB), Habitat 
Association, Istanbul Technical University, Coca-Cola Turkey   
  
How is it implemented?  
The Project produced and implemented a training programme and developed 4 different 
Curriculums, namely “Information Technologies Curriculum, Communication Curriculum, Financial 
Awareness Curriculum and Entrepreneurship Curriculum”: 

● Financial Awareness & Communication Curriculum has reached 7.480 women.  
● Informatics Curriculum has reached 13.309 women.  
● Entrepreneurship Curriculum has reached 1.031 refugee women.  
● A total of 18.990 unique women have trained. 21.820 is the total number of women who 

attended different training curricula more than one time.  
● The truck training, 1.717 women had received training.  

Within the scope of the My Sister Project, Training of Trainers on Parental and Information Security, 
Mobile Photography and Internet Advertising was organized for the personnel of the Ministry of 
Family, Labour and Social Services in 30 provinces.  
Women Entrepreneurs Research Report carried out, in the report, the issues that prevent women 
entrepreneurs from growing their businesses and creating high impact.   
 
How can it be linked with EntreComp? 
EntreComp can be used for some of the following actions of the Project  



COLLABORATIVE COMMUNITY STRATEGY 

                                  

 57 

 
 

● Mobilising to engage interest and inspire action  
● Value creation by adapting the EntreComp framework to the Women Entrepreneur training  
● Appraising and assessing progress made  
● To introduce and raise awareness of an entrepreneurial mindset and skills, as well as to allow 

participants to self-assess their entrepreneurial competences through a tailor-made test.   
● Key competences highlighted during this project are:   

○ Planning and management   
○ Vision   
○ Valuing ideas  
○ Mobilising resources  
○ Financial and economic literacy  
○ Digital literacy  

 
 
TOG/PROJECT DEVELOPMENT TRAINING  
Vision: Main goal is to encourage young people to solution-oriented thinking rather than focusing 
on problems from the start. The training aims for young volunteers to transform their ideas into 
social responsibility projects and social enterprises by making use of design thinking methods. It is 
aimed for participants to come up with new and creative solutions in line with their knowledge, 
skill, and experience.   
Target Group: Young people (aged 17 to 25)  
  
How is it implemented?  
The training is designed as online training and facilitated by TOG professionals and volunteer 
trainers who have participated in the training of trainers. The organization adopted all its training 
programs, which used to be in person, to online platforms due to the COVID-19 pandemic.   
The training consists of 5 parts; understanding and empathizing with the target audience, clear 
definition of the problem, coming up with solutions to a well-defined problem, prototyping and 
testing of a solution and evaluation of prototyping and testing. The content of the training is 
enriched with the use of digital tools, such as the breakout rooms feature of Zoom, a simultaneous 
working opportunity of Padlet and the storage function of Google Drive.   
The project groups that are formed during training continue to work as “Project Circles” and 
generate project drafts, calendars, and budgets. Throughout this process, the project group is 
matched with an experienced volunteer and they go through all parts of the training together. This 
process was planned as 5 meetings in total. In the end, a project or social enterprise is ready for 
the application phase.   
 
How can it be linked with EntreComp? 
EntreComp can be used for some of the following actions of the Project  

● Mobilizing young people to engage and inspire action  
● Value creation by adapting the EntreComp framework to the project development training  
● Key competences highlighted during this project are:   

○ Spotting opportunities  
○ Taking initiative  
○ Working with others  
○ Planning and management  
○ Learning through experience  

SCOPE OF THE STRATEGY 
WHY A STRATEGY FOR THE COLLABORATIVE COMMUNITY?    
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Structured Framework: Entrepreneurship is not well structured and developed in the field of 
Youth and Education and Employment and Enterprise in Turkey. Although 42.9% of the 
organisations have already implemented the EntreComp framework in their activities and most of 
them state that they use entrepreneurship competences in their working plans or 
projects/programmes, it has not been carried out on a structured and systematic basis. Therefore, 
there is a need for a structured framework to identify all steps within a national and international 
context. Besides, it will enable us to analyse the impact of activities/projects/programmes in the 
long term.  
 
Cooperation: One of the main objectives of the project is to build bridges and create a common 
language between stakeholders from different areas of learning such as formal education, youth-
work, and the world of work. As a result of the CC survey, 42,86% of the organisations' works in 
‘Employability & Enterprise’ related activities (pillar 2 of the project) and 39,29% of them work in 
‘Youth-work & Education’ related activities (pillar 1 of the project). Therefore, building common 
understanding through active networking, exchange of ideas and sharing of inspiring practices 
within the collaborative community of Turkey is extremely essential.  
  

A STRATEGY FOR?  
In line with the project objectives and results of the questionnaire, our main priorities are;  

● Expanding the existing collaborative community in the field of youth and education and 
employment and enterprise.   

● Reinforce the existing community by considering their needs.  
 

OBJECTIVES OF THE STRATEGY  
Specific objectives that will be focused on are;  
  

● MOBILISE: One of the main objectives of the strategy is to mobilise stakeholders in the field 
of youth work and education and employment and enterprise to establish regional, national, 
and international networks by organising training/workshops/events and expanding the 
existing collaborative community.  

  
● CREATE VALUE:  Our second objective is to adapt EntreComp to youth work contexts by 

developing a training module and applying it in the youth work area. Finding other areas to 
apply this training module and see if the module is replicable.  

  
● IMPLEMENT: The third objective is to underpin and help design the creation of new initiatives 

and actions by using EntreComp mainly in the field of youth and education and employment 
and enterprise.   

  
  
  
The impact will be mapped through the following indicators:  
  
1.  Number of CC Members stating they are aware of EntreComp - 100.  
2. Number of CC Members planning to use EntreComp in their work - 70.  
3. Number of CC Members already using EntreComp in their work - 10.  
4. Number of CC Members using EntreComp mapped across 5 EntreComp into Action goals - 10.  
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OUTPUT INDICATORS 
 

Output As per 
project 

Actual for Turkey 
NCC 

Timeline Details 

Strategy design 
workshop 

1 1 December 2020 Held with all EntreComp Europe 
partners 

NCC Strategy 1 1 January, February 
2021 

This document shall be 
updated/amended after a first 
evaluation in June 2021. 

Cases collected for 
the workshop 

2 2 December 2020 2 cases came out of the country 
workshops 

Nb of external 
members added to 
the community 

25 As of April 2022: 53 
Target for End 
2022: 100 

Whole project There is a large group in 
facebook so is feasible to have a 
high number of confirmed 
members 

Country level 
workshop 

2 2 September/October 
2020 

See country workshop report 
and minutes of the 2 meetings. 

Country-level online 
activities 

2 In 2020: 2 
Target 2022: 2 

Whole project 2 country workshops were held 
online in 2020. 

Country members 
engaged in 
international events 

3 Target end 2022: 3 Whole project No international event held in 
2020 due to the pandemic. This 
target is expected to be 
exceeded as Youth@Work 
events come back on line and 
TRNA actively promote these. 
 

 
 

KPIS INDICATORS FOR THE COLLABORATIVE 
COMMUNITIES 
 

Type of 
stakeholder 

Project KPI 
for country 
(average) 

Nb as of Jan 
2021 

Turkish NCC 
KPI Jan 2022 

Turkish NCC KPI 
End of project 

Details/Comments 

Youth Work 
trainers 

6 3 6 15  Trainers within the 
Youth@Work partnership pool 
of trainers in Turkey (AvecaPro, 
Çağ University, Abdullah Gül 
University) 

Educators from 
VET 

20 3 10 20 Turkish Employment Agency, 
TOBB, North Anatolian 
Development Agency and 
Erzincan Social Sciences High 
School 

Youth workers 20 6 15 20 Community Volunteers 
Foundation (TOG); Ministry of 
Family, Labour and Social 
Security; Antalya Youth and 
Sports Provincial Directorate; 
The Governor of Bitlis Project 
Coordination and Training 
Centre; Kilis Provincial 
Directorate for National 
Education 
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Employers 8 0 5 8 Employers within the TOBB 
network 

Employment 
support 
organisations 

6 2 4 6 Turkish Employment Agency, 
TOBB 

  

ACTIONS 
 

N.  Action Which 
objective 

does it 
fulfil? (build 

capacity; 
grow the 
network; 

foster 
networking) 

Level of 
importance 

towards 
the 

objective & 
success of 

strategy 

New or 
existing 
action 

Practical elements of the 
action 

Timing & 
resources 

1 Develop 
Training 
Modules and 
Training of 
Youth 
Workers 

Build 
capacity, 
Grow the 
network & 
Networking 

Very high New Digital workshop for youth 
workers on the use of 
EntreComp. Along with the 
help of trainers who are in 
the Y@W partnership.  
One workshop for TOG 
trainers which is the case 
study example, one 
workshop for the youth 
workers. 

Twice per 
year 

2 Raise 
Awareness of 
Educators 

Build 
capacity & 
networking 

High New Awareness-raising 
webinars for secondary 
school and VET teachers.  

Twice per 
year 

3 Promote the 
Existing 
EntreComp 
Assessment 
Tools 

Build 
capacity & 
networking 

Medium New Webinar to promote and 
disseminate assessment 
tools for universities and 
support organisations 

Once per 
year 

4 Appraise and 
Assess 
EntreComp 
for the 
ongoing “My 
Sister Project” 

Build 
capacity & 
networking 

Medium New Digital workshop for 
HABITAT’s “My sister 
project” to assess skills of 
women entrepreneurs 
involved in past trainings. 

Once per 
year 

5 Awareness 
Rising of 
Migrant/Refu
gee  

Build 
capacity & 
networking  

High New Awareness-raising 
webinars for 
migrants/refugees on the 
use of EntreComp. 
Collaboration with TEPAV 
Network/TOBB Mahir Eller 
Projects/TOBB ETU 
University Migration Studies 
Programme.  
 
 

Once per 
year 

6 Promote 
the 
EntreComp 
among The 
Regional 
Developm

Build 
capacity & 
networking 

High New Online activity to promote 
EntreComp Framework 
among The Regional 
Development Agencies in 
Turkey on how to include 
EntreComp into their 
Strategies. 

Once per 
year 
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ent 
Agencies 

 
1. Develop Training Modules and Training of Youth Workers (Two Online Activities)  
Aim of the Activity: The training activity aims to train youth workers to understand, build skills and 
access teaching and learning practices relevant to youth work contexts that develop EntreComp 
competences.  
Target Group: TOG youth workers (case study), Youth workers, Eurodesk officers. Participants will 
be selected from the Pool of Trainers of TRNA, Pool of Trainers of TOG and Eurodesk offices in 
Turkey.  
Activity Dates: May – June 2021  
Methods: TRNA and trainers who are active in the field of entrepreneurship will develop training 
modules to increase the potential use of EntreComp. Community Volunteers Foundation (TOG) will 
also support the process by applying the new modules to youth workers who actively work with 
young people and volunteers.   
Resources: Two trainers who work actively in the field of entrepreneurship and part of Youth@Work 
Partnership. The workshop will be funded by Erasmus Programme. 
Expected Results:  

● Youth workers will raise awareness and improve their knowledge of EntreComp.  
● Youth workers will learn to adapt EntreComp competences into the youth work area.  
● The Youthwork training module will also be the source for the deliverable” EntreComp 

Competence Framework for Youth Workers” and “EU level non-formal assessment tool 
supporting the recognition of EntreComp competences”.  

● EntreComp collaborative community expanded, new external members included in the 
community.  

 
  

2. Raise Awareness of Educators (Two Online Activity)  
Aim of the Activity: The activity aims to raise awareness of teachers on EntreComp and provide tips 
to strengthen their entrepreneurial teaching skills.   
Target Group: Secondary School and VET School teachers. Participants will be selected from 
secondary and VET schools implementing entrepreneurship-related Erasmus+ projects and the 
recommendations of the Collaborative Community members  
Activity Dates: May – June 2021  
Methods: The content of the training will be prepared according to the EntreCompEdu 
Competency Framework manual. Erzincan Social Sciences High School will also share the project 
“Future Classroom Lab” which was already published by the European Commission workshops in 
the “Inspiring practices from across Europe”.   
Resources: Two teachers who implemented an Erasmus+ Project on entrepreneurship in the field 
of School Education and VET  
Expected Results:  

● Teachers will raise awareness and improve their knowledge of EntreComp.  
● Teachers will learn to adapt EntreComp competences into their teaching practices.  
● EntreComp collaborative community expanded, new external members included in the 

community. 
  

3. Promote the Existing EntreComp Assessment Tools (Online) 
Aim of the Activity: The training activity aims to promote the EntreComp Assessment Tool   
Target Group: Enterprise Support Organisations (min 4), employers, technology transfer offices of 
the Universities (min 1), any others who have entrepreneurship training programmes. 
Activity Dates: May 2022 
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Methods: Existing EntreComp Assessment tools used by other EntreComp project partners will be 
translated into Turkish and adapted to our needs. A workshop will be designed to promote it.  
Expected Results:   

● Enterprise Support Organisations and employers will improve their knowledge on 
EntreComp as an assessment tool. 

● EntreComp collaborative community expanded, new external members included in the 
community.  

  
  

4. Appraise and Assess EntreComp for the ongoing “My Sister Project” 
Aim of the Activity: The activity aims to identify the use of EntreComp   
Target Group: Women Entrepreneurs  
Activity Dates:  February 2022 (assessment workshop) – April 2022 (pilot training of women 
entrepreneur)  
Methods: Design a workshop in cooperation with HABITAT and the other partners of the project to 
identify the use of EntreComp to assess the skills of women entrepreneurs involved in past 
trainings.  
Resources: Network and sources of ongoing “My Sister Projects” and Women Entrepreneur Council 
of Local and Regional Chambers.  Training Module developed in Activity 1.   
Expected Results:   

● EntreComp inserted in the current Entrepreneurship Curriculum of My Sister project   
● EntreComp collaborative community expanded, new external members particularly women 

entrepreneurs included in the community.  
  
5. Awareness Rising of Migrant/Refugee Entrepreneur on EntreComp  
 Aim of the Activity: Organise an awareness-raising event for the Migrant Entrepreneur  
Target Group: Migrant/Refugees Entrepreneur/Potential Entrepreneur.  
Activity Dates: May 2022  
Methods: Webinar for the Migrant Entrepreneurs   
Resources: TEPAV Network/TOBB Mahir Eller Projects/TOBB ETU University Migration Studies 
Programme/Paydaş   
Expected Results:   

● Increased awareness of immigrant entrepreneurs about EntreComp, they understood why 
EntreComp is important to entrepreneurs, they have an idea of how to use EntreComp in 
their business life.  

● EntreComp collaborative community expanded, new external members particularly migrant 
entrepreneurs included in the community  

 
6. Promote the EntreComp among The Regional Development Agencies* (Online)  
Aim of the Activity: The promotional activity aims to mobilise the Regional Development Agencies 
in Turkey to involve EntreComp into their Strategies particularly who focus on entrepreneurship 
competences.  
Target Group: Representatives of Regional Development Agencies  
Activity Dates: May 2022  
Methods: Online information session 
 
Expected Results:   

● Regional Development Agencies will raise awareness about EntreComp Europe Project. 
● RDA’s (some of) will include EntreComp Framework as a part of their regional strategies. 
● EntreComp collaborative community will be expanded, new external members included in 

the community. 
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*Development Agencies are legal entities coordinated by the Ministry of Industry and Technology. Their main duty is to 
discover regional potential and develop cooperation between the public sector, private sector and civil society. In Turkey, 
there are 26 different Development Agencies that have been established based on NUTS 2 regions. 
 
7. Develop Entrepreneurship Training for VET Teachers (Two Days - Online) 
Aim of the Activity: The training aims to inform teachers and educators about entrepreneurial thinking 
skills through EntreComp. And aims to present teachers approaches, methods and roadmaps that will 
enable students to develop their entrepreneurial competences 
Target Group: VET teachers who were involved EntreComp Raise Awareness Webinar and have 
language barrier to follow EntreComp Edu Teacher Training Course. 
Activity Dates: April 2022 
Methods: Applied, theoretical and interactive training methods will be used. 
Resources: Two trainers who have training experience in the field of entrepreneurship and part of 
Youth@Work Partnership. This training will be implemented on a voluntary basis. 
 
Expected Results:  

• VET teachers will learn entrepreneurial thinking as an essential 21. Century skill. 
• Participation certificate will be provided for VET teachers. So recognition of EntreComp will be 

visible. 
• EntreComp collaborative community will be expanded, new external members included in the 

community. 
 
 

MEASURING THE STRATEGY’S SUCCESS 
  
Quantitative methods such as surveys and questionnaires will be used for the measurement and 
evaluation of the project. We will launch specific questionnaires based on the main activities in which 
the community members and other relevant participants are involved. The questionnaires will provide 
information about the level of knowledge of EntreComp. 
 

● Number of CC members such as youth workers, educators, university lecturers or other 
practitioners who adapt the EntreComp in their work context. 

● Number of CC members who collaborate with other CC members or related organisations 
that took part in events/training/workshops. 

● Number of projects designed and submitted by the participants on the topic of employability 
and entrepreneurship (especially EntreComp) in Erasmus+ or ESC Programmes. 

● Number of CC members of Facebook Group and LinkedIn Page   
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EVALUATING THE 
STRATEGIES 
 

The partnership agreed on a common vision for the monitoring and evaluation of the strategies, to 
ensure the quality of the results. 

The evaluation process of the development and success of the collaborative communities will be 
based on the following steps:  
 

 
 
How would we gather this?  

1. Through engagement in / contribution to the practice pillars 
2. CC member feedback/focus group (e.g. could ask them to compete for the case study 

survey again) 
 

FOLLOWING THE INDICATORS 
In order to reach the specific objectives of the project and accordingly with the project proposal, 
the consortium will monitor the progress done by: 

➢ Measuring the progress towards achieving the targets and KPIs of the project;  

1. Following 
the 
indicators

KPIs per country

Target group per country

2. 
Membership 
Survey

Asking CCs members how their use of EntreComp has deepened

Engaging in the Community Platform

3. Telling the 
story

Lesson Learned

Case Studies

Replicable Models for others
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➢ Revision of KPIs and their efficiency in measuring the progress towards the project 
objectives; 

➢ Measuring the targets that we failed to reach and the reason for that.  
➢ Developing corrective measures if necessary 

 

KPIS 
Each Country Lead will fill in the KPI table every 9 months and will be included and analysed in the 
Progressive Report of the project. 

The results of the project are measurable individually for each of the five Collaborative Community 
and generally, for the EntreComp Europe Project as a whole. As the Strategy is elaborated 
individually by each country, the national Collaborative Communities will set up realistic and 
achievable results and will build their strategy around reaching the proposed indicators. Overall 
the EntreComp Europe Community will make efforts to achieve the results and outputs established 
in the project proposal  

Due to an active exchange of ideas and inspiring practices between the project partners and the 
members of the CCs, the EntreComp Europe strategy will have a potential for evolution beyond 
the project timeframe, thus ensuring the sustainability of the main focus area of the project – 
development of entrepreneurial competences (EntreComp Framework).  

The KPIs expected for each CCs are the following: 

TITLE DESCRIPTION KPI WORK PACKAGE 

CC Member Consultation 
engagement 

Number of Collaborative Community 
members (outside the Standing Members) 
engaged in dialogue for the Analysis and 
Reflection process 

125 
WP2 Five Collaborative 
Communities - community 
building and strategy design  

Number of country-level 
workshops led by CC 
members i.e. (national, 
regional, online or in-
person) 

At least 2 per partner country 10 

WP3 Five Collaborative 
Communities - strategy 
implementation and 
community expansion 

Number of country-level 
online activities e.g. 
webinars led by CC 
members i.e. (national, 
regional, online or in-
person) 

 
At least 2 per partner country 10 

WP3 Five Collaborative 
Communities - strategy 
implementation and 
community expansion 

At least 6 members from 
each country engaged in 
the International Events 
Programme (organised via 
WP8) including at least 3 
members engaged in 
Project Development 
Workshop 

(organised via WP8) including at least 3 
members engaged in Project Development 
Workshop 

30 

WP3 Five Collaborative 
Communities - strategy 
implementation and 
community expansion 

 

TARGET GROUPS  
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The tables below break down how the EntreComp project expects to reach each of the expected 
target groups, along with which activities will be geared towards increasing engagement with 
them, and how many people we aim to reach within each target group. The tables also provide 
details on how the project communication lead (Bantani) will monitor the effectiveness of the 
engagement channels. 
 
Note: per country figures are given as a guideline only, it could be that a partner country has a greater 
impact in Youth Work but fewer contacts in VET, for example. However, this would be complemented 
by another country with a greater reach in VET. 

Direct beneficiaries 
 

Target group Direct beneficiaries How are engaging them? 

National 
stakeholders 

300 members across 
five countries 
3 policy-making 
entities per country 
I.e. 60 per country 

·      Partners  
·      Core members who are part of country networks (e.g. Turkish 

basecamp) 
·      Wider community members who have joined Facebook group OR 

who have accepted digital badge ‘membership’ 

Educators from 
secondary schools 

150 
teachers trained 
I.e. 30 per country 

·      EntreCompEdu - teachers who participate in training delivered by 
Bantani, recruited from across all countries 

·      Others to be confirmed in country strategies 

Educators from VET 
100 VET educators 
trained 
I.e. 20 per country 

·      EntreCompEdu – teachers and trainers who participate in training 
delivered by Bantani, recruited from across all countries 

·      Others to be confirmed in country strategies 

Youth workers 100 youth workers 
I.e. 20 per country 

·      Direct involvement of Collaborative Community members in project 
linked Youth@Work events  

·      Engagement in national and international event series 
·      Involvement in Youthworker Competence Framework TRNA  
·      Assessment tool to be developed via Youth@Work TRNA 
·      Others to be confirmed in country strategies 

Employment 
support 
organisations 

14 organisations 
engaged 
I.e. 3 per country 

·      Direct involvement of Collaborative Community members in project 
linked Youth@Work events  

·      Engagement in national and international event series 
·      Others to be confirmed in country strategies 

Enterprise support 
organisations 

25 organisations 
engaged 
i.e. 5 per country 

·      Direct involvement of Collaborative Community members in project 
linked Youth@Work events  

·      Engagement in national and international event series 
·      EYE pilot - to be led by CCIRM 
·      Others to be confirmed in country strategies 

Employers 

40 organisations 
through direct 
networking and 
engagement 
I.e. 8 per country 

·      Direct involvement of Collaborative Community members in project-
linked Youth@Work events  

·      Engagement in national and international event series 
·      Others to be confirmed in country strategies 

  

The Project Management group is responsible for the frequent monitoring of the level of 
engagement of the different target groups and of the effectiveness of the communication and 
dissemination channels. 

Indirect Beneficiaries 
  

Target group Indirect 
beneficiaries What How are we engaging them? 
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Educators 
secondary  22000 

·      Dissemination of resources and 
case studies developed through 
the project 

·      EU dissemination - through EU project level 
Country community dissemination - through 
social media (social media engagement) 
Partner dissemination through their 
networks (newsletters recipients) 

Educators VET 12000  
·      Dissemination of resources and 

case studies developed through 
the project 

·      EU dissemination - through EU project level 
·      Country community dissemination - through 

social media  
·      Partner dissemination through their 

networks 

Youth workers 5,000  

·       Dissemination of resources and 
case studies developed through 
the project 

·       Events influenced by project 
resources  

·      EU dissemination - through EU project level 
·      Country community dissemination - through 

social media  
·      Partner dissemination through their 

networks 

Employment 
support 
organisations 

120 
organisations  

·      Dissemination of resources and 
case studies developed through 
the project 

·      EU dissemination - through EU project level 
·      Country community dissemination - through 

social media  
·      Partner dissemination through their 

networks 

Enterprise 
support 
organisations 

300 
organisations  

·      Dissemination of resources and 
case studies developed through 
the project 

·      EU dissemination - through EU project level 
·      Country community dissemination - through 

social media  
·      Partner dissemination through their 

networks 

Employers 4000 
employers 

·      Dissemination of resources and 
case studies developed through 
the project 

·      EU dissemination - through EU project level 
·      Country community dissemination - through 

social media  
·      Partner dissemination through their 

networks 
 

MEMBERSHIP SURVEY 
Measuring the understanding and engagement with EntreComp among the members of the 
Collaborative Communities is key to evaluate the effectiveness of the work being undertaken. The 
project will measure this through membership surveys4 (months 3-5, 16, 30) which will be common 
across all countries. This will be coordinated via WP2 and WP7. 
 
The membership questionnaire was translated into the 5 national languages of each Collaborative 
Community and a proper excel table template was developed for monitoring the indicators. 
 
The membership questionnaires’ objective is to get answers to: 

1. Current knowledge about EntreComp. Analyse the degree of knowledge of the framework 
and its implementation status in the selected members 

2. Classify the programmes/ actions of each member in one or more of the pillars of the 
project: Youth-Work and Education, Employability and Enterprise, Assessment and 
Digitalisation 

3. Define the target groups of the programmes/ actions 
4. Measuring the engagement and knowledge of the community. 

 
This is adapted from the Erasmus+ Entrepreneurship360 project (BANT and MATHUB involved) 
developing a one-stop-shop for EntreComp. EntreComp Europe will review and adapt the tools 
developed through E360, and the following indicators will likely form the basis for the 
implementation of the objective “adapting and implementing tools/processes to provide indicative 

 
4 https://forms.gle/EZ2JcyTMktDBsNSi7  

https://forms.gle/EZ2JcyTMktDBsNSi7
https://forms.gle/EZ2JcyTMktDBsNSi7
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tracking of the progress of implementation of EntreComp in each country – mapped across the 
five EntreComp goals” identified above. The impact will be mapped through the following resulting 
indicators, and information will be gathered through a simple but engaging online survey delivered 
through the project platform and communication channels in M3-5, M16 and M30 (to be reported 
in M18 and Final Report):  
 

1. Number of CC Members stating they are aware of EntreComp  
2. Number of CC Members planning to use EntreComp in their work  
3. Number of CC Members already using EntreComp in their work  
4. Number of CC members using EntreComp across each of the five EntreComp into Action 

goals  
I. Mobilise  
II. Create Value  
III. Appraise and Assess 
IV. Implement through to  
V. Recognition 

 
The last indicator will map their EntreComp engagement across the five EntreComp goals, to map 
the progression of organisations actively using EntreComp to evidence a deeper and more 
sustainable use of EntreComp i.e. from (1) Mobilise (2) Create Value (3) Appraise and Assess (4) 
Implement through to (5) Recognition. This will be an indicator of progress towards more effective 
and higher quality use of EntreComp across lifelong learning in Europe.  
 
A specific survey for public authorities will be developed. 
 

TIMELINE 
 

N. When 
1 June 2020 (M3-M5) 
2 June 2021 (M16) 
3 June 2022 (M30) 

 
 

TELLING THE STORY – COUNTRY LEVEL 
(SUPPORTED AND SOME COLLATED BY THE 
PRACTICE PILLARS) – TO DEMONSTRATE HOW 
WORK HAS PROGRESSED AND HOW WE/OTHERS 
CAN LEARN FROM THIS 
The project will strive to obtain the below-described results, which are: 

• Key stakeholders being introduced to the EntreComp framework and committing to 
system-level support for entrepreneurship as a competence for lifelong learning through 
the 4 National and 1 Regional Collaborative Communities.  
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• Building a common understanding of what being entrepreneurial means in practice and in 
learning through active networking, exchange of ideas and sharing of inspiring practices 
within collaborative communities  

• Europe-wide opportunities for active networking, exchange of ideas and sharing of inspiring 
practices with partners across the whole of Europe through a series of 2 EU-level 
workshops, 3 EU level conferences and 6 EU wide webinars  

• Creating new initiatives and funding channels for EntreComp initiatives through European-
level project development workshop to bring together stakeholders from across all target 
audiences build collaborations and facilitate the design/development of new EntreComp-
aligned projects eligible to access private sector support or EU funding such as Erasmus+  

• Creation of practical and replicable learning and assessment tools and practices to develop 
EntreComp competences across formal education, youth work, with organisations working 
on employability and upskilling, and with organisations working with aspiring and new 
entrepreneurs collated  

• Design of assessment and recognition pathways to enable recognition of EntreComp 
competences in education and youth-work through EntreComp aligned open badges  

• Design of recognition pathways that enable employment and enterprise to make 
EntreComp competences more visible and actionable for, through and in the workplace 

• A series of open badges to recognise EntreComp-based learning pathways that will help 
bridge formal and non-formal learning 

• Supporting educators, trainers and youth-workers to understand, build skills and access 
teaching and learning practices relevant to different subjects/sectors/learning 
contexts which develop EntreComp competences 

• Supporting employment agencies, employment support and start-up support 
organisations to understand, build skills and access training resources and tools to 
include or develop EntreComp competences  

• A set of replicable models, lessons learned and case studies from the Collaborative 
Communities to disseminate to cross-sectoral audiences at the European and global 
level  

• Dissemination of EntreComp how-to toolkits to demonstrate the potential of the 
framework in supporting youth-work, education, employment and enterprise settings  

• An EntreComp Europe Guide to support others in their EntreComp journey from 
mobilising to recognising these competences. 
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FINAL REMARKS 
 

 
 

In this document the community strategies, objectives, and actions to be 
achieved in during the entire duration of the project have been analysed. 

 

 

Contact details: info@entrecompeurope.eu  

 

  

mailto:info@entrecompeurope.eu
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COMMUNITY 
 

Do you want to be part of the EntreComp Europe Community? For more 
information about events and news from our national EntreComp 
Collaborative Communities, please visit the websites and Community 
groups listed below. 

The EntreComp Community – where the EntreCompEurope 
communities will be further developed 

An online space to find all national communities alongside a library of 
resources, events and micro-learning courses on entrepreneurial 
learning linked to different contexts. Register via www.entrecomp.com  

EntreComp Europe  

Website | Community  

EntreComp Belgique  

Website | Community  

EntreComp Italia 

Website | Community  

EntreComp Moldova  

Website | Community 

EntreComp España  

Website | Community 

EntreComp Türkiye  

Website | Community 

  

http://www.entrecomp.com/
http://www.entrecompeurope.eu/
https://www.twitter.com/EntreCompEurope
https://entrecompeurope.eu/be/
https://www.facebook.com/groups/EntreCompBelgium/
https://www.entrecompeurope.eu/it/
https://www.facebook.com/groups/entrecompitalia/
https://entrecompeurope.eu/md/
https://www.facebook.com/groups/EntreCompMoldova
https://entrecompeurope.eu/es/
https://www.facebook.com/groups/EntreCompEspana/
https://entrecompeurope.eu/tr/
https://www.facebook.com/groups/EntreCompTurkiye/
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PARTNERS 
 

EntreComp Europe is a collaborative project bringing together partners 
across five European countries. 

 

BELGIUM 

Bantani Education, EuroChambres, Service Public de Wallonie 

 

ITALY 

Materahub, Matera, Camera di Commercio Della Basilicata 
(COCBasciliata) 

 

MOLDOVA 

Chamber of Commerce and Industry of the Republic of Moldova (CCIRM), 
National Agency for Research and Development (NARD) 

 

SPAIN 

Fundación UCEIF, SoderCan, Injuve, Junta de Extremadura Consejería 
de Economía, Ciencia y Agenda Digital, Spanish Chamber of Commerce 

 

TURKEY 

The Union of Chambers and Commodity Exchanges of Turkey (TOBB), 
Turkish National Agency Turkishna 
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EntreComp Europe is an initiative co-funded by the COSME programme of 
the European Union. 

 

www.entrecompeurope.eu 

info@entrecompeurope.eu 

 

http://www.entrecompeurope.eu/
mailto:info@entrecompeurope.eu

