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Entrepreneurial Skills And 
Brief History Of Entrecomp

Today’s world is characterised by volatility, uncertainty, complexity and ambiguity. Digital 
technologies are transforming the way we interact with each other, learn, access services, 
work, exert our rights as citizens, travel and have fun. To face up to these challenges and 
keep pace with change, people need to strengthen their capacity to challenge mainstream 
thinking, develop relevant skills, and transform new ideas into sustainable solutions for 
the common good. Being entrepreneurial enables people to act and transform ideas and 
opportunities into shared value. Fostering entrepreneurial learning informs citizens – as 
lifelong learners – how to keep up with changing environments, as they not only adapt to 
change, but hold their future in their hands1.

But what is meant by entrepreneurship? 

The European Commission conceives entrepreneurship as a competence, therefore 
not only in its narrow sense related to the identification of opportunities, business 
development, self-employment, business creation and growth, summarised as “becoming 
an entrepreneur”; but especially in its broader definition connected with aspects such 
as personal development, creativity, proactivity and spirit of initiative, summarised as 
“becoming entrepreneurial”2. 

Entrepreneurship, therefore, is the capacity to act upon opportunities and ideas and 
transform them into value for others. The value that is created can be financial, cultural, 
or social. The result of acting upon opportunities and ideas is not only to generate profit, 
but also to improve the social and cultural conditions of the context. Developing tools to 
create value, then, means training people, citizens and workers capable of innovating 
their environments, making an effective contribution and responding to emerging needs. 

Entreptreneurship is a life competence relevant to personal development and fulfilment 
and finding and progressing in employment, as well as initiating new ventures ranging 
from community campaigns, social enterprises to new start-up businesses. 

With the aim of informing, promoting and inspiring the development of entrepreneurial 
competences at all levels of education, training and in the world of work; the European 
Commission developed a research project in cooperation with stakeholders and experts 
across Europe that resulted in the EntreComp framework. The model is the result of 
that extensive research work that started in November 2014 and ended in 2016 with 
the publication of the above-mentioned framework. This publication undoubtedly did not 
constitute a point of arrival; but rather a starting point and a springboard to make the 
international debate on these issues even more lively and pave the way for numerous 
publications, projects, initiatives and activities that originate from it. 

The idea, therefore, is to create a shared European framework, in which all actors 
involved in the development of entrepreneurial competences can recognise themselves 
through a common language. In this sense, it is pointed out that the acquisition of an 

1 McCallum E., Weicht R., McMullan L., Price A.,(2018) EntreComp into Action: get inspired, make it 
happen (M. Bacigalupo & W. O’Keeffe Eds.), Luxembourg: Publication Office of the European Union; EUR 
29105 EN: doi:10.2760/574864K

2 Lackéus, M. (2015). Entrepreneurship in education-what, why, when, how. Background paper for 
OECD-LEED.
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entrepreneurial attitude is not only to be referred to the dimension of business generation, 
but to a whole series of spheres that include civil society, companies, education, youth 
work, communities, start-ups and the individual paths of the subjects themselves.

EntreComp is a comprehensive, flexible and multipurpose tool designed to support 
and inspire actions to improve the entrepreneurial capacity of European citizens and 
organisations. EntreComp creates a shared understanding of the knowledge, skills and 
attitudes that define what it means to be entrepreneurial.

EntreComp can be used to assess individual skills, to design learning opportunities to 
support workforce development to design career pathways to support startups and to 
guide policy development
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Analysis Of Entrecomp With 
Its 3 Sections 

EntreComp identifies the competences that make someone entrepreneurial. These can 
then be used to support entrepreneurial learning in different settings – this may include 
civil society, companies, education, youth work, communities, start-ups and among 
individuals.

EntreComp has the potential to be used in a variety of ways including:

• mobilise interest in entrepreneurship and inspire action;

• create value by adapting the framework to specific contexts;

• appraise and assess levels of entrepreneurship competence;

• implement entrepreneurial ideas and projects;

• recognise entrepreneurship skills.

The EntreComp wheel offers an overview of the different yet interconnected competences. 
These competences are designed to help you think about the entrepreneurial skills and 
attitudes that your work involves, they can be used as a guide when designing a new 
activity and/or a model for you to use or adapt for learning and assessment. At its very 
simplest level, EntreComp is made up of 3 competence areas: Ideas & Opportunities, 
Resources, and Into Action.

Entrecomp wheel
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Ideas & opportunities is about looking for the ways you can create values for others by 
creating your vision, using your creativity and spotting opportunities while making sure 
these ideas are ethical and sustainable.

Resources is about the resources you have inside yourself, how to mobilise them while 
understanding your skills, strengths and capabilities as well as knowing where you can 
find other resources elsewhere.

Into action is about taking the initiative, doing it and learning from experiences, while 
along the way understanding risks, because nothing is straightforward.

Each area contains five competences, which, together, are the building blocks of 
entrepreneurship as a competence. There is no single core competence in EntreComp, 
and the competences are of equal importance.

Beneath each of the 15 competences are a number of different threads that describe 
what the particular competence really means in practical terms. These threads are the 
building blocks of each competence. Each thread has associated learning outcomes 
across eight-level progression levels, from foundation to intermediate, advanced and 
expert levels. This sense of progression is important when considering the development 
of a learner over time, the different starting points of learners or exploring to create a 
coherent entrepreneurship education pathway. In addition, it provides a comprehensive 
list of 442 learning outcomes, which offers inspiration and insight for those designing 
interventions from different educational contexts and domains of application.

 

 
3 competence areas

15 competences

60 threads

  noissergorp 8
levels

I WANT TO MOBILISE

I WANT TO CREATE VALUE

I WANT TO APPRAISE & ASSESS

I WANT TO IMPLEMENT
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Who Needs The Guide? 

This Pocket Guide represents a further step in informing, promoting and inspiring the 
development of entrepreneurial learning based on EntreComp. It targets primarily young 
entrepreneurs, within or outside existing ventures.

The advantages of using EntreComp for young entrepreneurs are:

• Understand how existing activities contribute to entrepreneurial competences

• Help entrepreneurs map their own entrepreneurial competences

• Design new training to support business creation or business growth mapped to 
EntreComp competences

Embracing EntreComp, therefore, means believing that everyone can learn to become 
more entrepreneurial. It also means believing that – by becoming more entrepreneurial 
– learners, employees, civil servants, managers, third sector leaders or business owners 
can create greater value for others. It means believing that entrepreneurship is not only 
about creating successful businesses, rather it is a competence that allows us to improve 
the environment we live in, by tackling old and new problems, addressing unmet needs 
and having the ambition to tackle well-known and emerging challenges3.

The aim of the Pocket Guide is to present free online resources examples to support 
young entrepreneurs, who want to strengthen their entrepreneurial competences, 
to develop their ideas into actions and to nurture the capacity to manage innovative 
projects. By presenting 15 resources (open book, a free online course, video, articles, 
blog), one for each competence of the framework, this publication shares a number of 
inputs to reflect on entrepreneurial competences and how to enhance them. 

The pocket guide is not a process guide; it rather provides young entrepreneurs with a 
selection of orientation resources and tools for them to experiment and create their own 
map to entrepreneurial learning. Readers should think about which competences they 
would like to deepen or increase and can go through the selected resources. 

The list of resources is not exhaustive or comprehensive, but offers the readers a range 
of alternative approaches to explore, combine and experiment.

3 Bacigalupo, M., Kampylis, P., Punie, Y., Van den Brande, G. (2016). EntreComp: The Entrepreneurship 
Competence Framework. Luxembourg: Publication Office of the European Union; EUR 27939 EN; 
doi:10.2791/593884
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Erasmus for Young Entrepreneurs is 
a cross-border exchange programme 
which gives new or aspiring 
entrepreneurs the chance to learn 
from experienced entrepreneurs 
running small businesses in other 
Participating Countries.

The exchange of experience takes place during a stay with the experienced entrepreneur, 
which helps you, as a new entrepreneur acquire the skills needed to run a small firm. You 
benefit from fresh perspectives on your business and gets the opportunities to cooperate 
with foreign partners or learn about new markets.

As a new entrepreneur, you benefit from on-the-job training in a small or medium-
sized enterprise in another Participating Country. This eases the successful start of 
your business or strengthens your new enterprise. You can also benefit from access to 
new markets, international cooperation and potential possibilities for collaboration with 
business partners abroad.

As a host entrepreneur, you can benefit from fresh ideas from a motivated new 
entrepreneur in your business. The entrepreneurs can have skills or knowledge in an 
area you do not master, which could also complement yours. Most host entrepreneurs 
enjoyed the experience so much that they decided to host other new entrepreneurs 
afterwards.

In the longer-term, you will benefit from wide networking opportunities, and, possibly, 
decide to continue your collaboration, possibly as long-term business partners (e.g. joint 
ventures, sub-contracting activities, contractor-supplier relationships, etc).

“Erasmus for Young Entrepreneurs” is financed by the European Commission and operates 
across the Participating Countries with the help of the local contact points, competent in 
business support (e.g. Chambers of Commerce, start-up centres, incubators etc.). Their 
activities are coordinated at European level by the Support Office of the Programme (% 
Eurochambres)..

Application and participation in the programme are free of charge. No application or 
participation fees must be requested by any organisation.

Who can participate?

- New entrepreneurs, firmly planning to set up their own business or have already started 
one within the last three years

- Experienced entrepreneurs who own or manage a Small or Medium-Sized Enterprise 
in one of the Participating Countries

Erasmus for Young Entrepreneurs helps provide aspiring entrepreneurs with the skills 
necessary to start and/or successfully run a small business in Europe. New entrepreneurs 
gather and exchange knowledge and business ideas with an experienced entrepreneur, 
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with whom they stay and collaborate for a period of 1 to 6 months (the New Entrepreneur’s 
stay is partially financed by the European Commission). The stay (for only New 
Entrepreneurs) is partly financed by the European Commission.

During the exchange with Erasmus for Young Entrepreneurs programme, the parallel pilot 
project LoopMe will guide and accompany you to improve your 15 key entrepreneurial 
skills.

The goal of LoopMe is to lead and follow learning and development.

With more than 20.000+ users across Europe, members are trusting LoopMe to support 
action-taking, individual reflection, and structured impact analysis. LoopMe makes action-
based learning and development processes more clear, honest, trust-based, and visible.

Loopers complete the action-oriented tasks assigned to them by their leader and gain 
insight by reflecting upon their own individual learning and personal development.

Benefits of LoopMe overview:

- Save time in daily work: Time is saved when communication between key roles is 
structured via LoopMe. Teamwork becomes more relevant, concrete, and coordinated.

- Reflect more deeply: Reflection and feedback enhance learning and development by 
triggering important insights. LoopMe ensures trustful dialogue.

- Strengthen the quality of work: Visibility in the development work and a focus on 
continuous learning result in higher quality in the organization, ensuring more of what 
works is actioned.

- Strengthen change leadership: LoopMe facilitates personal and organizational 
development. Time-effective direct contact gives managers improved understanding 
and insight.

- Make learning visible: LoopMe makes everyday development and learning visible. 
Leaders can see the effects and provide support in a time-efficient manner.

- Facilitate structured analysis: LoopMe is a scientific tool, which means that structure, 
systematic ways of working, and analytical ability are built into the organization.

New Entrepreneurs who have already applied in the Erasmus for Young Entrepreneurs 
programme enjoy the benefits of the LoopMe pilot project. If you are already enrolled 
in the Erasmus for Young Entrepreneurs program and are about to start your exchange 
abroad or have already started it but don’t know about LoopMe yet, run now to find out.

If you have not yet applied to the Erasmus for Young Entrepreneurs program, sign up for 
the program so you can make your entrepreneurial exchange abroad a reality and then 
take advantage of LoopMe’s benefits for your professional growth during the exchange.

If you are not yet enrolled in the program Erasmus for Young Entrepreneurs, hurry up 
to participate, at this link you can proceed with the application: https://www.erasmus-
entrepreneurs.eu/

Below you will find information about the program Erasmus for Young Entrepreneurs and 
stories from those who have already participated, discovering the adventures of those 
who have already lived the experience abroad: https://erasmusforentrepreneurs.eu/

For more information about the pilot project LoopMe and about benefits: 
https://www.loopme.io/
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Free
Online 
Resources
Train and improve your skills 
using the free resources we have 
collected for you from the web
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Ideas and Opportunities

Researching potential business opportunity

Skills you can 
improve through 
content

◊ Describe opportunity screening
◊ Identify common sources of research data
◊ Explain how to research and verify business opportunities
◊ Identify industry and consumer sources of opportunities

Type Open book

Short 
description 

Opportunity screening is the process by which entrepreneurs eva-
luate innovative product ideas, strategies, and marketing trends.

link https://openstax.org/books/entrepreneurship/pages/5-2-resear-
ching-potential-business-opportunities

Other links
Note here other 
useful links you find 
on the web

https://openstax.org/books/entrepreneurship/pages/5-2-researching-potential-business-opportunities
https://openstax.org/books/entrepreneurship/pages/5-2-researching-potential-business-opportunities
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Creative thinking: techniques and tools for success

Skills you can 
improve through 
content

Apply tools and techniques to better solve problems, generate ideas 
and excel in your chosen career.

Type Free course online+ video 

Short 
description 

In today’s ever-growing and changing world, being able to think crea-
tively and innovatively are essential skills. 

An HD image free license
https://youtu.be/IKKPqZ2PUEA

link https://www.edx.org/course/creative-thinking-techniques-and-to-
ols-for-success

Other links
Note here other 
useful links you find 
on the web

https://youtu.be/IKKPqZ2PUEA
https://www.edx.org/course/creative-thinking-techniques-and-tools-for-success
https://www.edx.org/course/creative-thinking-techniques-and-tools-for-success
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Mission and Vision of Entrepreneurship: How to Win Big

Skills you can 
improve through 
content

Understand:
• What problem(s) can your products solve for the greater good?
• What change do you want to see in society?

Type Article / blog post

Short 
description 

It takes more than just a promotional push and financial estimates 
to fully start and run a successful business. A vision and mission will 
keep an entrepreneur on a clear path to success.

link https://sixads.net/blog/mission-and-vision-of-entrepreneurship/

Other links
Note here other 
useful links you find 
on the web

https://sixads.net/blog/mission-and-vision-of-entrepreneurship/
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What is the value of ideas?

Skills you can 
improve through 
content

Ability to capture, grow and bring ideas to life since a great idea 
without execution has no value. 
transform ideas into bridges that they can link the unconnected.

Type Website/article

Short 
description 

Our society is orbiting around the Economy of Ideas. To be succes-
sful in this new age, a company needs to adapt quickly, take advan-
tage of all opportunities and turn ideas into value faster than the 
competition

link https://apiumhub.com/tech-blog-barcelona/value-of-ideas/

Other links
Note here other 
useful links you find 
on the web

https://apiumhub.com/tech-blog-barcelona/value-of-ideas/
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Sustainability courses

Skills you can 
improve through 
content

Learn the origin, fundamental concepts and challenges of environ-
mental, economic and social sustainability and understand what 
governments are doing to achieve sustainable development goals.

Type Free online courses platform

Short 
description 

Introduction to sustainability efforts, programs and advances with 
online classes from major universities and institutions worldwide. 

link https://www.edx.org/learn/sustainability

Other links
Note here other 
useful links you find 
on the web

https://www.edx.org/learn/sustainability
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Into Action

How to Take Initiative: 
Definition & Complete Guide for Career & Education

Skills you can 
improve through 
content

Improve the qualities related to initiative such as:
• A self-starting nature
• A proactive approach
• Persistence in pursuit of a goal

Type Blog

Short 
description Complete guide to taking initiative

link https://www.goodwall.io/blog/how-to-take-initiative/

Other links
Note here other 
useful links you find 
on the web

https://www.goodwall.io/blog/how-to-take-initiative/
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Entrepreneurial Management - A Literature Review

Skills you can 
improve through 
content

To contribute to entrepreneurial management knowledge. 

Enrich people’s knowledge on what an entrepreneur is and how he 
reacts in different ”environments”. 

Understand the qualities and principles that govern the thinking of 
an entrepreneur. 

Type Pdf online

Short 
description 

Management is seen as a discipline where entrepreneurs practice 
their vision and expand their knowledge. 

link
https://www.researchgate.net/publication/317351621_En-
trepreneurial_Management_-_A_Literature_Review/link/593ac-
5cf458515e398aed14d/download

Other links
Note here other 
useful links you find 
on the web

https://www.researchgate.net/publication/317351621_Entrepreneurial_Management_-_A_Literature_Review/
https://www.researchgate.net/publication/317351621_Entrepreneurial_Management_-_A_Literature_Review/
https://www.researchgate.net/publication/317351621_Entrepreneurial_Management_-_A_Literature_Review/
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Entrepreneurial Decision Under Risk and Uncertainty

Skills you can 
improve through 
content

To identify the most important challenges for economic decisions 
due to different forms of uncertainty associated with it. 

To understand why uncertainty is
important for economic decision 

To define limits of risk management strategies
proposed for dealing with uncertainty

Type Pdf online

Short 
description 

A paper describing the management of uncertainty in 
entrepreneurial decision as an organized process supposing 
different interconnected phases.  It is an on-going process, 
continuously applied to a business decision. 

link https://www.managementdynamics.ro/index.php/journal/article/
view/7/7

Other links
Note here other 
useful links you find 
on the web

https://www.managementdynamics.ro/index.php/journal/article/view/7/7
https://www.managementdynamics.ro/index.php/journal/article/view/7/7
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The Secrets of Great Teamwork

Skills you can 
improve through 
content

To contribute to entrepreneurial management knowledge. 

Enrich people’s knowledge on what an entrepreneur is and how he 
reacts in different ”environments”. 

Understand the qualities and principles that govern the thinking of 
an entrepreneur. 

Type Article

Short 
description 

It is a research carried along 15 years based on the study of teams 
and groups in a variety of contemporary settings by conducting nine 
large research projects in global organizations, and undertaking 
more than 300 interviews and 4,200 surveys with team leaders and 
managers. 

link https://hbr.org/2016/06/the-secrets-of-great-teamwork

Other links
Note here other 
useful links you find 
on the web

https://hbr.org/2016/06/the-secrets-of-great-teamwork
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Toward a othersearning Philosophy Based on Experience in 
Entrepreneurship Education

Skills you can 
improve through 
content

Understanding how knowledge is derived from experience, and how 
experience may differ depending on its philosophical underpinnings.

Type Academic paper

Short 
description 

Concept of experience used in educational research and learning 
activities for fostering knowledge development in entrepreneurship 
education. 

link https://journals.sagepub.com/doi/
full/10.1177/2515127419840607

Other links
Note here other 
useful links you find 
on the web

https://journals.sagepub.com/doi/full/10.1177/2515127419840607
https://journals.sagepub.com/doi/full/10.1177/2515127419840607
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Resources

The 12 skills needed lead others 

Skills you can 
improve through 
content

Build the 12 Competencies for Leading Others

Type Website / article

Short 
description 

The Complete Leader hold a select series of open enrollment ses-
sions.

link https://www.thecompleteleader.org/articles/12-skills-needed-le-
ad-others

Other links
Note here other 
useful links you find 
on the web

https://www.thecompleteleader.org/articles/12-skills-needed-lead-others
https://www.thecompleteleader.org/articles/12-skills-needed-lead-others
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Financial literacy and inclusive growth in the European Union

Skills you can 
improve through 
content

Learn how financial literacy can help access the benefits of econo-
mic growth and contribute to the inclusive growth agenda in the EU.

Type Scientific paper / pdf

Short 
description 

Countries have experimented with different policies to improve the 
levels of financial literacy. 

link https://www.bruegel.org/sites/default/files/wp_attachments/PC-
08_2018.pdf

Other links
Note here other 
useful links you find 
on the web

https://www.bruegel.org/sites/default/files/wp_attachments/PC-08_2018.pdf
https://www.bruegel.org/sites/default/files/wp_attachments/PC-08_2018.pdf
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Social Entrepreneurship: Mobilizing Resources for Success 

Skills you can 
improve through 
content

Start with the result you want to produce, not the limited resources 
you have in hand. 

Consider less resource-intensive ways of achieving these results. 

Take into account the uncertainty that surrounds your venture.

Type Scientific paper / pdf online

Short 
description 

It helps to know better how the term entrepreneurship applies to 
the world of nonprofits, where success is generally measured not 
by how much profit you make, but by how well you serve your social 
mission

link https://www.tgci.com/sites/default/files/pdf/Social%20Entrepre-
neurship_1.pdf

Other links
Note here other 
useful links you find 
on the web

https://www.tgci.com/sites/default/files/pdf/Social%20Entrepreneurship_1.pdf
https://www.tgci.com/sites/default/files/pdf/Social%20Entrepreneurship_1.pdf


Pocket Guide For Aspiring Entrepreneurs

 - 24 -

Eight ways to stay motivated as you build your business

Skills you can 
improve through 
content

Cultivate motivation as one of the most important things that allow 
people and entrepreneurs to keep moving toward their goals and 
dreams especially during dark times.

Type Blog / article

Short 
description 

Eight ways to become and remain motivated while running a busi-
ness.

link https://www.waveapps.com/blog/eight-ways-to-stay-motivated-
as-you-build-your-business

Other links
Note here other 
useful links you find 
on the web

https://www.waveapps.com/blog/eight-ways-to-stay-motivated-as-you-build-your-business
https://www.waveapps.com/blog/eight-ways-to-stay-motivated-as-you-build-your-business
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Entrepreneurship is about self-awareness and self efficacy.

Skills you can 
improve through 
content

Evaluate entrepreneurs strengths and weaknesses, their progress 
and achievements so as to develop an empowering ‘can do’ attitude.

Type Video youtube

Short 
description 

Self awareness and self efficacy is one of the 15 competences that 
any learner can develop to become entrepreneurial

link https://www.youtube.com/watch?v=ScKfciKwSwU

Other links
Note here other 
useful links you find 
on the web

https://www.youtube.com/watch?v=ScKfciKwSwU
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Conclusion
This Pocket Guide introduced some open educational resources to support young 
entrepreneurs in developing their entrepreneurial competences, according to the 
EntreComp framework. By producing a common definition of what entrepreneurship as a 
competence is, EntreComp could be taken as a reference de facto by any initiative which 
aims to foster entrepreneurial learning and to stimulate interest in the entrepreneurial 
culture. In the particular case of this guide, EntreComp could inspire young entrepreneurs 
in mapping their competences and assess their level of competence. Starting from this, 
EntreComp and this pocket guide could be helpful to define a clear strategy to boost 
competences and to engage in entrepreneurial experiences. According to this, young 
entrepreneurs interested in working with this framework should follow some simple steps:

• To choose a competence that they want to improve, taking into account the table 
of entrepreneurial competence mastery levels. From level 1 - BASIC to level 8 - 
EXPERT there are some parameters to measure progress which could suggested:

• autonomy;

• effective and sustainable thinking;

• ability to move from theory to practice.

• To analyse the thematic priorities of each competence and choose which ones 
are most useful for their training/coaching or mentoring course

• To find existing content, such as the Open Educational Resources available for 
free online presented in this guide. 

Finally, young entrepreneurs interested in deepen more the topic of the development 
of the entrepreneurial competences and in being part of a broad community of people 
with same interests can join the EntreComp Community. The EntreComp Community is 
an entrepreneurial learning platform, think of it as your one-stop-shop for entrepreneurial 
education, entrepreneurial competences, the EntreComp framework and more. The 
EntreComp Community was created and developed by a team of dedicated individuals 
looking to bring together various European projects working in entrepreneurship. 

Find out more at: https://entrecomp.com/about/

https://entrecomp.com/about/
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