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The Youth Workers’ Competence Framework for Entrepreneurial

Learning

Supporting youth workers and youth trainers to deliver entrepreneurial competences through their local and international activities.

Introduction

Entrepreneurship is one of the indispensable areas of actions in the field of youth work as youth work is known for equipping youth with key personal,
professional and entrepreneurial competences in the European Youth Strategy 2019-2027!. Although youth workers have been working to support young
people to improve their entpreneurial mindset with non-formal learning methodologies and activities through youth work, there was a need for structured
entrepreneurial competences in the field of youth work. Therefore, this Youth Workers’ Competence Framework for Entrepreneurial Learning aims to meet
the entrepreneurial competence needs of youth workers in a constructive and structured way.

The development of EntreComp aligned competence framework for youth workers (hereinafter The Youth Workers’ Competence Framework for
Entrepreneurial Learning) is one of the deliverables in the field of youth work in the scope of the EntreComp Europe Project. This competence framework
is linked mainly with the EntreComp Framework and EntreComp Edu Framework. The context and concept of youth work and youth worker is aligned with
the European Training Strategy.

The Youth Workers’ Competence Framework for Entrepreneurial Learning focuses on the most essential competences to support youth workers
on youth entrepreneurship through their activities. It includes competences which are needed to prepare, implement, and evaluate entrepreneurship
activities nationally/internationally in the field of youth work. It does not include specific entrepreneurship competences such as creativity or working with
others, as knowing the EntreComp Framework is a precondition for a youth worker who aims to deliver youth work activity on entrepreneurship. Another
prerequisite for a youth worker is to have competences which are described in the “European Training Strategy - A Competence Model for Youth Workers
to Work Internationally.” Therefore, this framework should be considered as a source to support youth workers on their journey to youth entrepreneurship!

! https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=0J:C:2018:456:FULL&from=EN

Co-funded by the
COSME programme

of the European Union EntreComp
Europe



https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:C:2018:456:FULL&from=EN

Youth Workers,especially those working in the fields of entrepreneurship and youth employement, are invited to use this model in their training design
works,organizing other entrepreneurial events. This model could be used as quality assurance tool for designing competence based learning actvities in

the field of entrepreneurship. Other goals were already described below on section “Why an Entrepreneurial Framework for Youth Workers".

Youth workers need to adapt to changing needs of young people and develop entrepreneurial mindsets to support young people’s sense of initiative.
The Youth Workers” Competence Framework for Entrepreneurial Learning aims to:

e support a common understanding of entrepreneurial learning among youth workers

e provide a basis to assess learning needs of youth workers.

e provide a framework as a tool of self-assessment and evaluation.

e contribute to increase the quality of entrepreneurial training activities based on EntreComp framework.

How the Entrepreneurial Framework for Youth Workers is Structured?

This document represents the next step in the development of a set of competences for youth workers working at national/international level on youth
entrepreneurship. Turkish National Agency has teamed up with youth workers and experts to further develop the initial competence model by adding
description for each competence area and competence. These will assist youth workers and stakeholders in using the model for various purposes, to develop
it further, and to use it in a variety of learning activity contexts.

It is important to underline that the development of the competence framework has been built as an outcome of project the EntreComp Europe.
EntreComp Edu Framework was taken as main source to build this framework for youth workers’ needs.

The development of the framework also includes:
¢ A desk research of the EntreComp materials (publications, EntreComp framework, reports, handbooks, training manuals, etc.)
e Expert Interviews and focus groups (March — May 2022)
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¢ Online and residential meetings with Youth@Work pool of Trainers meeting (December — June 2022)
« A draft of the first version (May 2022), followed by feedback from youth workers (June — July 2022)

* Release of a final version (August 2022)

The contribution and data received from experts and focus groups helped to develop the main competence area and descriptors. However, it has to be
highlighted that national and local realities, needs, profile of youngsters that lack of entrepreneurial competences varies from country to country. That
makes almost impossible to bring a common standard with a static framework approach. For that reason, this framework was designed in a way that can
be adapted to local facts and needs of youth workers by youth workers.

Understanding the Youth Workers” Competence Framework for

Entrepreneurial Learning

The Youth Workers” Competence Framework for Entrepreneurial Learning is a framework of 17 youth workers competences, broken down further into
threads that describe what the particular competence really means in practical terms. These are clearly defined through learning outcomes — what a
learner knows, understands and can do. The learning outcomes are mapped across 3 different levels of progression: promoter, facilitator and expert.

The framework, based 4 KEY Competences 17 COMPETENCES
on EntreComp AREAS
framework, defines the

competences to
support youth workers
on youth

entrepreneurship
through their activities.

Each area contains from 4 to 5 competences, and
the Youth Workers together these make up 17 competences that can
framework identifies 4 support youth workers on their journey to youth
competences areas: entrepreneurship! Each competence is explained
Entrepreneurial mindset, through a brief description, and then developed

learning design, further into progression levels.
assessment, add value
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Competences per area

1. ENTREPRENEURIAL MINDSET

This competence area indicates what kind of approach youth workers should have towards entrepreneurship, how they should enable youth in order to let
them have a relevant entrepreneurial mindset for taking their ideas into action on their personal and professional growth journey.

COMPETENCE

DESCRIPTION

1.A DETERMINING THE NEEDS OF
YOUTH

Knowing how to spot basic needs of youth in their community, how to enable them to be
aware of their personal needs for their personal/professional growth.

1.B TAKING ACTION TO REALISE

ENTREPRENEURIAL [ZZN)

MINDSET
(Entrepreneurial

Supporting youth to take initiative, to put their ideas into practice, letting them explore the
process of implementation of an idea, seeing its points to be developed.

Knowledge and

1.C KNOWIN« ING DIGITAL
Understanding) C KNOWING & USING DIG.

ENTREPRENEURIAL RESOURCES

Empowering young people on how to access resources by using right digital tools to
increase their entrepreneurial knowledge

1.D RAISING AWARENESS ON
ENTREPRENEURIAL SKILLS

Building self-awareness of youth on specific set of entrepreneurial skills for defining their
personal growth and goals planning.

1.E FINANCIAL LITERACY

Exploring and mastering relevant financial management skills and knowledge in order to

Co-funded by the
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2. LEARNING DESIGN

This area includes competences for supporting youth workers on what skills they should have in order to implement and design competence-based
learning events. To overcome necessities of building up right communication with youth, identifying their main needs to increase their employability

opportunities. youth workers are to gain competences on how to exploit outcomes of learning activities and support youngsters to put their learnings in
practice.

Spotting what are the crucial set of skills and knowledge youth needs to develop to put their

2.A IDENTIFYING entrepreneurial ideas into practice
LEARNING NEEDS

LEARNING
DESIGN

i e e 1) e i | 2-8 DESIGNING Designing a learning environment for youth by creating innovative educational materials and
e h e e | LEARNING SOLUTIONS | programs to fulfil their entrepreneurial learning needs

environments for

youth)

2.C BUILDING EFFECTIVE| Setting up strong bonds between youth workers and target group of youngsters for answering their
COMMUNICATION learning needs in a way they feel safe and valued.

2.D EVALUATING IMPACT\|Analyzing tangible or intangible outcomes of learning programs in order to measure pre-defined
AND ACHIEVEMENTS goals and objectives.

Co-funded by the
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3. ASSESSMENT

Assessment area shows to what extent youth workers can assist / support youngsters to plan their entrepreneurial learning. This area also includes how
to empower youngsters in monitoring and evaluating their personal achievements. Moreover, this competence area is aiming at sharing tools and
methods with youngsters, giving them the opportunity to being equipped. Designing a valuable feedback system and updating them on recent
developments on entrepreneurship ecosystem is playing another key role on youth workers' personal progress.

3.A MONITORING Developing systems and tools to observe the development of learners for defining what type of
support should be given on their process.

e LT 3.B USING OF SELF

GG ep el es | EVALUATION TOOLS Creating non formal based evaluation tools to help youth assessing their own process

monitoring their
learning and
== nlEns )| 3.C GUIDANCE

Providing mentoring and coaching for youth to assist them on their decision-making process

3.D PLANNING SELF  |Designing and providing tailormade self-development planning tools and manuals in their
DEVELOPMENT entrepreneurial practices

Co-funded by the
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4. ADDING VALUE
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This Area mostly indicates on which pillars EntreComp framework for youthworkers stands for: letting youth take part in each entrepreneurial activity's
decision-making process, organising and managing. To gain skills on sustainable outcomes and valuing self- well being needs plays an essential role in
this competence area. Since Entrepreneurship journey of youngsters requires interaction with other stakeholders, partners collaboration by taking cultural
aspects into consideration, this area of competences is defining how to create social value on entrepreneurship activities in youth work.

4.A CULTURAL
AWARENESS

Being aware of own culture, making connections with cultural aspects and entrepreneurial ideas for
creating more sustainable human centered solutions

4.B BOOSTING
PARTICIPATION

Encouraging youngsters to take active role in any initiative that supports their personal growth

ADDDING VALUE

4.C STIMULATING
(Creating social value 87y =an:1=/c¥i

/RSl R i RS ENTREPRENEURSHIP
pillars of building up
the framework’s

Empowering youth on managing their emotions, thoughts, and behavior on their professional growth,
creating awareness on care of mental and social health, adaptation of a sustainable lifestyle

model on)
4.D COLLABORATION

Knowing how to engage youngsters in a group activity and teamwork, respecting other, considering the
needs of other stakeholders while putting ideas into action
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Progression Levels for Youth Workers

ENTREPRENEURIAL MINDSET

PROGRESSION LEVEL ROLE

Promoter

I have basic knowledge and experience on
entrepreneurship subject. I can raise
awareness on the imporance of having an
entrepreneurial way of thinking in spotting
opportunities in life

Practical example: Sharing an inspirational
speech from a young entrepreneur, change
maker

Co-funded by the
COSME programme
of the European Union

Facilitator

I can support youth on their entrepreneurship
development process by sharing source of
information and tools, facilitate how to use
these tools to let them put their ideas into
practice

Practical example: Organizing an
interactive workshop on how to be pro active

| 12

Developer

I have certain skills and knowledge on how to create
financial and social entrepreneurship mindset content
for youth to benefit on their professional growth

Practical example: Designing a manual for youth on
how to do fund raising for their project idea

>k
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LEARNING DESIGN

PROGRESSION LEVEL ROLE

Promoter

Facilitator

Developer

I plan basic entrepreneurial learning activity
according to main needs of my target group of
youth.

Practical example: Running a workshop for
youth with immigrant background on how to
take risk to put ideas into action

I create a suitable learning environment for
youth to gain new competences and plan
their own way of learning planning

Practical example: implementing learning
styles test and based on learning style of
youngsters, mapping competences to be an
entrepreneur

I evaluate the impact and learning outcome analysis
of learning events and I do create dissemination and
exploitation strategy of the activities.

Practical example: creating mid-term and long-term
capacity building plan for NGO’s entrepreneurial
learning strategy based on training events data

Co-funded by the
COSME programme
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ASSESMENT

PROGRESSION LEVEL ROLE

Promoter

Facilitator

Developer

I observe development process of youngsters
and help them use right assessment tools for
their entrepreneurial learning

Practical example: setting up annual
feedback and reflection meetings with peers

I use non formal evaluation methods to
support youth to design their own learning
plan

Practical example: organizing a
competence-based workshop about coaching
and empowering youth on asking right
questions to evaluate their learning plan

I mentor the youth by using my advanced
entrepreneurship knowledge and give real life

examples in order to inspire them and let them asses

their entrepreneurial skills level

Practical example: establishing mentoring system in

the NGO, organizing events where investors and

entrepreneurs share their failures and success stories

and milestones of development.
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ADDING VALUE

PROGRESSION LEVEL ROLE

Promoter

I motivate youth to take a step forward and
express their thoughts, feelings about
decisions to be made for their future

Practical example: allocating space and
active role for youth to design their learning
space and methods during entrepreneurial
learning activities. Working with youth to
decide on tools and methods which they feel
more comfortable to learn by.

Co-funded by the
COSME programme
of the European Union

Facilitator

I am capable of encouraging youth to meet
with different stakeholders and peers to
benefit from their experiences and I share
information how to establish effective
partnership in developing ideas

Practical example: organizing a
partnership building seminar and networking
event with relevant stakeholders

| 15

Developer

I do have experience and knowledge on how to
increase youngsters’ potential on finding their added
social value in their entrepreneurial ideas, I can assist
them to redesign their idea development considering
social, cultural, and financial needs of the community

Practical example: organizing a capacity building
workshop on design thinking by interacting youth with
their target group.
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Get Inspired

- Publications Office of the European Union (2016) EntreComp Framework:
https://publications.jrc.ec.europa.eu/repository/handle/JRC101581

- Publications Office of the European Union (2018) EntreComp Into Action: https://publications.jrc.ec.europa.eu/repository/handle/JRC109128

- EntreComp Edu (2021) The Educators’ ProfessionalCompetence Framework for Entrepreneurial Learning: https://entrecompedu.eu/wp-
content/uploads/2021/12/EntreCompEdu_Framework EN.pdf

- SALTO Training & Cooperation Centre ETS Competence Model for Trainers (2014) - European Training Strategy: https://www.salto-
youth.net/rc/training-and-cooperation/trainercompetencedevelopment/trainercompetences/
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Community

Do you want to be part of the EntreComp Europe Community? For more information about events and news from our
national EntreComp Collaborative Communities, please visit the websites and Community groups listed below.

EntreComp Europe

Website | Community

EntreComp EntreComp EntreComp EntreComp EntreComp
Belgique Italia Moldova Espaina Turkiye

Website | Website | Website | Website | Website |
Community Community Community Community Community
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http://www.entrecompeurope.eu/
https://www.twitter.com/EntreCompEurope
https://entrecompeurope.eu/be/
https://entrecompeurope.eu/be/
https://www.facebook.com/groups/EntreCompBelgium/
https://www.entrecompeurope.eu/it/
https://www.facebook.com/groups/entrecompitalia/
https://entrecompeurope.eu/md/
https://www.facebook.com/groups/EntreCompMoldova
https://entrecompeurope.eu/es/
https://www.facebook.com/groups/EntreCompEspana/
https://entrecompeurope.eu/tr/
https://www.facebook.com/groups/EntreCompTurkiye/
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EntreComp Europe is a collaborative project bringing together partners across five European countries.

BELGIUM

Bantani Education, EuroChambres, Service Public de Wallonie

ITALY

Materahub, Matera, Camera di Commercio Della Basilicata (COCBasciliata)
MOLDOVA

Chamber of Commerce and Industry of the Republic of Moldova (CCIRM), National Agency for Research and Development
(NARD)

SPAIN

Fundacién UCEIF, SoderCan, Injuve, Junta de Extremadura Consejeria de Economia, Ciencia y Agenda Digital, Spanish
Chamber of Commerce

TURKEY
The Union of Chambers and Commodity Exchanges of Turkey (TOBB), Turkish National Agency Turkish NA
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EntreComp Europe is an initiative co-funded by the COSME programme of the European Union.

WwWWw.entrecompeurope.eu

info@entrecompeurope.eu
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